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The 1.6 Trillion Dollar Paradox
There is a number that should stop every African American in this country cold. That
number is 1.6 trillion dollars. It is the amount of money Black people spend in the
United States every single year. It is the size of a GDP that would rank among the top
twenty economies on earth if Black America stood as its own nation. And yet, if you
walk through most of our neighborhoods, if you look at who actually owns the
businesses where we spend that money, you will �nd a contradiction so deep it has
become a wound.

We spend that 1.6 trillion dollars with every other ethnicity except our own. We buy
our food from grocers who do not live where we live. We buy our clothes from
retailers who do not hire our children. We buy our cars from dealerships that are not
Black-owned. We buy our homes with mortgages from banks that have historically
redlined our communities. Every dollar we spend is a vote, and for generations, we
have voted against ourselves without even realizing we were casting a ballot.

Here is the truth that is dif�cult to say out loud: Black people are enriching every
other culture except their own. We are the most powerful consumer demographic in
America when it comes to loyalty, to trendsetting, to shaping culture. Other
communities study what we buy, what we wear, what we listen to, and then they build
entire industries around monetizing our preferences. But the pro�ts from those
industries rarely �nd their way back into Black hands.

I have spent more than twenty-�ve years in �nancial services, and I have watched
this pattern from the inside. I have seen how money moves through systems. I have
seen who accumulates assets and who remains perpetually in debt. I have seen the
machinery of American capitalism up close, and I have concluded that if Black
people do not change the structure of how we interact with our own dollars, we will
be having this same conversation �fty years from now, only with less hope.
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The paradox is not that Black people lack
economic power. We have enormous
economic power. The paradox is that we
have never organized that power into
ownership. We have spending power
without staying power. We have in�uence
without institutions. We have a river of
money �owing through our community
every day, but we built no reservoirs to
hold it. The water rushes in, and the
water rushes out, and we wonder why
the land stays dry.

That is what this book is about. It is
about turning spending power into
staying power. It is about building
reservoirs. It is about creating a structure
through which our dollars circulate
inside our own community seven, eight,
ten times before they leave, instead of
leaving within hours. The cooperative
movement is the key to achieving this
end. It is the mechanism that can �nally
close the gap between what we earn and
what we keep.

From Financial
Professional to
Cooperative
Developer
I founded Black Wall Street Nevada in
2013. I did not do it because I was
looking for a new project. I did it
because I had reached a point where I
could no longer sit comfortably in my
own career while watching the
economic position of my people
deteriorate year after year. I was a
�nancial services professional with
over 25 years of experience, and I had
built a career understanding how
capital works. But understanding how
capital works in the abstract is not the
same as putting that knowledge to
work for your own community.
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The name is deliberate. Black Wall Street.
Before the Tulsa Race Massacre of 1921,
the Greenwood District in Tulsa,
Oklahoma, was one of the most
prosperous Black communities in
American history. It had Black-owned
banks, Black-owned theaters, Black-
owned grocery stores, Black-owned
newspapers. It was proof that when
Black dollars circulate inside a Black
economy, that economy can thrive. It was
burned to the ground by people who
feared exactly that prosperity. The lesson
was not lost on those of us who came
later.

When I founded Black Wall Street
Nevada, I did it to ful�ll a vision that had
been forming in my mind for years: to
create a national economic plan for the
African American Diaspora. Not a small
pilot program. Not a feel-good initiative.
A plan. A blueprint that could be
replicated in any city, any state, wherever
Black people live and work and spend. I
wanted to build the modern version of
what Greenwood represented before the
�re.

I called it a call to action. I called it
the Black Dollars Matter Movement.
The name is not a slogan. It is an
economic principle. Our dollars
matter, not just as a statement of
cultural pride, but as a statement of
�nancial power. If our dollars matter,
then we must treat them as though
they matter. We must be intentional
about where they go. We must build
systems to ensure they come back.
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Black Wall Street Nevada is a cooperative
developer. That is our function. We do
not just talk about economic
empowerment; we build the legal and
operational structures for cooperative
businesses in Nevada's Black
communities. We help ordinary people
become owners. We help neighborhoods
organize around shared economic goals.
We convert theory into incorporation
papers, bylaws, and member equity. That
is the work, and it is the most important
work I have ever done.

This book is an extension of that work. It
is my attempt to put the blueprint into
your hands. I have seen what happens
when a community understands the
mechanics of cooperative ownership and
decides to act on that understanding. I
have seen the energy in a room of
people who realize for the �rst time that
they do not have to remain consumers
forever, that they can become owners.
That realization changes people. It
changed me.

The 2050 Warning
Let me state the stakes as plainly as I
know how. If the current trend continues,
African Americans are in danger of
becoming a permanent underclass in the
United States by 2050. That is not
hyperbole. That is not fearmongering.
That is a projection based on the
trajectory of wealth accumulation,
business ownership, home ownership,
and asset transfer over the past several
decades.
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We are currently not closing the racial wealth gap; we are falling further behind. The
median white family in America has roughly ten times the wealth of the median
Black family. That gap has not narrowed meaningfully in decades. In some measures,
it has widened. Wealth is not just income; it is assets that appreciate, it is businesses
that generate pro�t, it is property that transfers to the next generation. Without those
assets, income alone cannot lift a community into economic security.

Think about what a permanent underclass means. It means a population that works
for wages but owns little. A population that rents but rarely buys. A population that
consumes but does not produce. A population whose labor enriches others but
whose children inherit debts instead of deeds. That is the future I see heading
toward us if we do not change course. And the window for changing course is
narrowing.
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Some people hear a warning like this and feel despair. I do not intend it that way. I
intend it as an alarm. An alarm is not a sentence; it is a summons. It is a signal that
there is still time to act. The fact that we can see the danger coming means we can
also see the alternative. We can build the structures now that will make 2050 look
very different. But we have to start building.

The cooperative model is the tool for that building. No other business structure
offers the same combination of collective ownership, democratic governance, and
local value retention. I will develop this argument fully in the chapters that follow,
but it is important for you to know from the outset why this book exists. It exists
because I refuse to accept the 2050 projection as inevitable. I refuse to watch my
people slide into permanent economic marginalization while we have the power —
right now — to prevent it.
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Black Dollars Matter
The Black Dollars Matter Movement grew out of a
simple observation. We already have the money.
That is what too many economic empowerment
conversations miss. We are not a poor people. We
are a people with 1.6 trillion dollars in annual
spending power. The problem is not the absence
of money; it is the absence of a system to keep
that money working for us. Black Dollars Matter is
not about begging for resources. It is about
redirecting resources that are already in our
hands.
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When I speak to audiences about this movement, I often start with a question. If you
spent twenty dollars at a Black-owned business in your neighborhood today, where
does that twenty dollars go next? In many communities, it goes right back out. The
store pays a landlord who is not Black. The store buys inventory from a distributor
who is not Black. The store banks with an institution that does not reinvest in the
neighborhood. Within hours, your twenty dollars has left the Black economy entirely.
Now imagine if that same twenty dollars went to a Black-owned cooperative where
the landlord was a cooperative member, the supplier was another cooperative, and
the bank was a community development institution owned by Black depositors. That
twenty dollars could circulate through ten different Black-owned businesses before it
leaves. That is the difference between spending and building.

I believe very strongly that cooperatives are the blueprint to answering the economic
challenges facing the Black community. Not individual success stories, as important
as those are. Not exceptional entrepreneurs who beat the odds. But a system. A
cooperative is a system that gives ordinary people, people who may not have access
to venture capital or family wealth or elite networks, a way to pool their resources
and own something together. That is the blueprint. That is the mechanism. That is
how we make Black dollars matter as a structural reality rather than a rhetorical
statement.

This movement is not about guilt. It is not about lecturing people for where they
shop. It is about building better options. When a community has a Black-owned
cooperative grocery store that offers quality products at fair prices, choosing to shop
there becomes easy. The problem is not that Black people are making bad choices;
the problem is that we have been systematically denied the option of owning the
places where we spend. The movement is about creating those places.
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I launched Black Wall Street Nevada as a call to action. Not a call to talk, not a call to
study, but a call to act. To organize. To incorporate. To buy. To hire. To teach our
children that ownership is their birthright. To remember what Greenwood proved was
possible before it was destroyed. To refuse the 2050 projection. That is the
movement. And this book is my attempt to bring it to you.

The Promise of This Book
This book is built as a progressive argument and a practical guide. It moves from the
problem to the principle, from the principle to the method, from the method to the
resilience required to sustain it, and �nally to the identity shift that makes it
permanent. Each chapter builds on the one before it. I encourage you to read them in
order, because the logic of the blueprint depends on understanding each step before
moving to the next.

The �rst chapter examines how Black wealth escapes our communities, tracing the
mechanisms of the leak and the psychology that keeps us captive to patterns that
hurt us. The second chapter de�nes the cooperative model and explains why it is
uniquely suited to solve the problems that individual entrepreneurship alone cannot.
The third chapter gives you the four-phase blueprint for building a cooperative from
the ground up, with concrete steps you can take in your own neighborhood. The
fourth chapter prepares you for the inevitable setbacks and resistance, because I
want you to know going in that this work is hard, and that dif�culty is not a reason to
quit. The �fth chapter asks you to embrace a new identity, to see yourself not as a
consumer but as an owner, and to commit to passing that identity on to your
children and grandchildren.
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Throughout the book, you will �nd speci�c examples from my work with Black Wall
Street Nevada, from communities that have begun to implement these principles,
and from the broader history of cooperative economics in this country and around
the world. You will also �nd exercises that ask you to apply the concepts to your own
situation. This is not a book to read passively. It is a book to work through.

My promise to you is this: if you read this book with an open mind and an honest
heart, you will never see money, ownership, or community the same way again. You
will see the cooperative model not as an abstract theory but as a live option,
something you can pursue starting this week. You will have the blueprint.

Everything I have learned in twenty-�ve years in �nancial services, everything I have
built since founding Black Wall Street Nevada, everything I believe about the power
of organized ownership — I have put it in these pages. The work is hard. The
resistance is real. But the alternative is unacceptable. Let us begin.
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Chapter 1: The Leaky Bucket — How Black
Wealth Escapes Our Communities
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The Mechanics of the
Money Exit
Keisha closed the register at her hair salon in
North Las Vegas on a Friday evening and
stared at the numbers. The week had been
good — fourteen clients, three color
treatments, a full Saturday of braids. But when
she subtracted the supplier invoice for
relaxers and neutralizers, and the rent check,
and the payment on the van she uses to get to
work, the money was already gone. She pulled
on her jacket and walked across the street to a
chain grocery store because the Black-owned
market that used to sit on that corner closed
two years ago. Half of her week's pro�t went
into that grocery store in forty-�ve minutes,
and none of it touched a Black-owned shelf.
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This is the leaky bucket. Money �ows into a community through wages, tips, and
small business sales. But it drains out almost immediately because the places where
people spend their money are not owned by the people who live there. The corner
store, the grocery chain, the distributor that supplies the salon — these are the exit
points. Every transaction that crosses a community boundary is a small puncture in
the bucket, and by the end of the month, the bucket is empty.

The exit is not theoretical. It happens in a matter of hours. A paycheck arrives on
Friday. By Saturday morning, the rent payment has gone to a property management
company headquartered in another state. The grocery money has gone to a corporate
chain. The car payment has gone to a lender in a different time zone. By Sunday, the
phone bill, the utilities, and the streaming subscriptions have all left. In many Black
neighborhoods, the entire payroll has exited the community before the weekend is
over.

What makes this different from other communities is that the owners of the exit
points rarely live in the neighborhood. In a thriving community, a dollar spent at a
local business circulates locally — the business owner buys supplies locally, hires
locally, banks locally. In a Black community, the dollar spent at a chain store leaves
immediately. There is no second transaction. There is no third. The dollar makes one
stop, and then it is gone.

This is not a matter of bad personal choices. The leak is structural. When the only
businesses within walking distance are chains and franchises, when the only
landlords are distant corporations, when the only lenders are national banks — the
exits are already built into the landscape. A resident can be completely disciplined
with money and still watch the community drain away, because the bucket was
designed with holes in it.



Cooperatives: The Blueprint for Black Economic Freedom

Page 16
Cooperatives: The Blueprint for Black Economic Freedom

The �rst step to �xing a leak is to see
exactly where the holes are. Most people
feel the leak as a vague sense of scarcity
— a feeling that money never stays, that
the neighborhood never improves no
matter how hard individuals work. But
the holes are speci�c. They are the
grocery store, the corner bodega, the rent
check, the car note, the salon supplier,
the school fundraiser, the funeral home.
Trace every expense for one month and
you will �nd ten or twelve clear exit
points in every Black household budget.

This chapter is about watching the leak
in real time. Not as an abstraction, but as
a precise, mechanical process. Because
once we see exactly how the money
leaves, we can begin to talk about how to
keep it home — and that conversation
leads directly to the cooperative model
that this book is built on. But �rst, we
have to sit with the mechanics. We have
to understand that the leak is not a
feeling. It is a system, and systems can
be rebuilt.

The Psychology of
Captive
Consumption
The second hole in the bucket is not
in the wallet. It is in the mind. For
generations, Black consumers have
been trained to see their own
community as a place where nothing
worth buying is sold. The message
arrives through advertising that
features Black faces only when the
product is soda, sneakers, or fried
chicken. It arrives through store
shelves that stock the big brands but
never the Black-owned labels. It
arrives through a historical memory of
segregated businesses that refused to
serve us, which taught us that
ownership is something other people
do.
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I call this captive consumption. It is the
state of spending money not from
choice, but from the absence of choice —
and then internalizing that absence as a
preference. When the only grocery store
in your neighborhood is a chain, you are
a captive consumer. When the only bank
that will cash your check is a national
branch, you are a captive consumer. But
the psychology runs deeper than
availability. After enough years of
captivity, people stop looking for the
exits. They stop asking whether there is a
Black-owned alternative. They shop the
chain because the chain is what a store
looks like.

Targeted marketing accelerates this.
Black consumers are among the most
heavily advertised to demographics in
the country, and the advertising is rarely
about building wealth. It is about
spending fast and spending often. The
brands that chase Black attention are
the ones that bene�t from frequent, low-
dollar purchases — fast food, alcohol,
beauty products, tobacco, lottery tickets.
The message is constant: consume.
Never once does the message say: own.

The historical conditioning runs deep.
Our grandparents grew up in a world
where Black businesses were
excluded from white supply chains,
and many learned that to buy Black
was to buy inferior. That lesson was
absorbed and passed down, even
though the conditions that created it
were imposed from outside.
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Today, a young Black shopper may not
consciously think that Black-owned
means lower quality, but the re�ex is
there, planted by decades of scarcity and
reinforced every time a Black business
lacks the polished branding of a national
chain.

This psychology shows up in ordinary
moments. A family drives twenty minutes
past a Black-owned restaurant to eat at a
franchise. A salon owner orders from a
mainstream distributor because the
Black-owned supplier carries a narrower
inventory. A church committee chooses a
national catering company over the
Black-owned soul food kitchen two
streets away. None of these decisions is
malicious. Each one is a small act of
captivity — the habit of trusting what is
familiar, which was never owned by us in
the �rst place.

The cost of captive consumption is
enormous because it converts a
community's greatest asset — its
spending power — into a leak. The
money still leaves. But now it leaves with
the community's blessing. People defend
their spending choices by saying the
chain is cheaper, or the service is faster,
or the inventory is bigger. What they
rarely say is that every purchase at the
chain reinforces the same structure that
keeps the chain and excludes the
community. The cycle feeds itself, and
the bucket drains faster.
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Breaking captive consumption is not simply a matter of choosing Black-owned
businesses. It requires a shift in self-perception, which this book addresses across
every chapter and most directly in the later discussion of becoming a cooperative
people. Before any of that can happen, a person has to see the cage. The consumer
has to notice the exit signs that were never posted, and ask why the only options in
the neighborhood are someone else's stores. That question is the �rst thread pulled
from the fabric of captivity.
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The Missing Middle: Why Black
Businesses Stay Small
Even when a Black entrepreneur escapes the psychology of captivity and builds a
business, the structure of the economy keeps that business small. The problem is
not a lack of talent or drive. It is a missing middle — the absence of the �nancial and
institutional supports that allow a business to grow from a one-person operation
into an employer of ten, twenty, �fty people. Without that middle layer, Black
businesses stay stuck at the start-up stage forever.

Access to capital is the �rst wall. Banks have historically been reluctant to lend to
Black-owned businesses, and when they do lend, the amounts are smaller and the
interest rates are higher. Venture capital and private equity are even further out of
reach, concentrated in networks that rarely look like the Black community. An
entrepreneur who wants to open one location can often scrape together the money
from savings and family. An entrepreneur who wants to open three locations hits a
wall, because the capital markets do not see the value that the community sees.
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The network gap compounds the problem.
Businesses grow through relationships — with
suppliers, with distributors, with landlords, with
other business owners who can open doors and
share contracts. In a community where few
families own businesses across generations,
those relationships are thin. A Black business
owner is often the �rst in her family to sign a
commercial lease, and there is no uncle who
owned a business to call when the supplier terms
change or the lender asks for a personal
guarantee. She is building alone, in an economy
that rewards inherited networks.

Scale is the third leg of the problem. A single
Black-owned salon, grocery, or cleaning service
cannot match the prices of a national chain,
because the chain buys in bulk, negotiates lower
supplier costs, and spreads overhead across
hundreds of locations. When the Black business
cannot compete on price, it loses customers to
the chain, which reduces revenue, which makes
growth even harder, which keeps the business
small. It is a loop that tightens with every turn.
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The missing middle is not an accident. It is the result of decades of policy decisions
— redlining, exclusion from the GI Bill's small business bene�ts, infrastructure
projects that divided Black neighborhoods, predatory lending, and the systematic
denial of commercial real estate ownership. Each decision removed a rung from the
ladder between small and stable. By the time the laws changed, the ladder was
already gone, and most Black business owners were left standing on the ground
staring up.

What this means for the community is that even the most motivated Black
entrepreneur cannot capture enough dollars to stop the leak alone. A single store
can keep a few thousand dollars circulating locally each month. But against the exits
— the chains, the landlords, the distributors — a single store is a bucket with one
hole patched and ten still open. The solo business model, no matter how well-run,
cannot win this �ght. That realization is what forces the conversation toward
ownership at a larger scale, which the cooperative chapters of this book will develop
in detail.

The missing middle has a name in every neighborhood. It is the store that never
opened. The coffee shop that never had a second location. The manufacturing line
that never got funded. We do not see these businesses, and because we do not see
them, we think the problem is that Black people do not start businesses. The truth is
that Black people start businesses at higher rates than the national average. What we
do not do, because we have been prevented from doing, is keep them. The middle is
missing because it was removed, and no amount of individual hustle will put it back.
Only structural ownership will.
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Consequences of the Status Quo
When the bucket leaks for decades, the consequences are not just �nancial. They are
civic, educational, and intergenerational. A community that cannot retain wealth
cannot invest in its own schools, its own housing, its own health care, or its own
neighbors. Every leak is also a withdrawal from the community's social infrastructure.
The money that might have funded a community center goes to a distant
shareholder. The dollars that might have paid local teachers to stay go to a corporate
tax haven. The bucket does not just empty; it empties the neighborhood.

Disinvestment follows. Landlords see the traf�c leaving and stop maintaining
properties. Grocers see the margins thinning and close the store. Banks see the
decline and restrict lending further. What was a leaky bucket becomes a desert — a
place where the basic elements of economic life are simply absent. And the absence
itself becomes a reason for more absence, as young people leave to �nd opportunity
and take the community's future with them.

The wealth gap is the most visible consequence. In the United States, the typical
white family holds eight times the wealth of the typical Black family. That gap is not a
matter of income; Black families with the same income as white families still hold far
less wealth. The difference is ownership. Wealth is transferred through assets —
homes, businesses, investments — and when a community does not own the
storefronts, the land, or the companies where it works, it cannot transfer anything to
the next generation.
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The intergenerational dimension is cruel because it compounds. A child born into a
community where wealth never stays has fewer resources for education, fewer family
connections to internships and jobs, and a lower likelihood of inheriting a home.
That child enters adulthood with the same talent as anyone else, but with a starting
line far behind. The gap widens with each generation, not because people work less
hard, but because the bucket leaks faster than anyone can �ll it.

There is also a psychological toll. Living in a community that never improves, no
matter how hard individuals work, breeds resignation and distrust. People stop
believing that collective action can change anything. They focus on individual
survival — getting out, if possible — rather than collective building. The spark that
leads a neighborhood to pool its money, buy property, and start institutions dies
before it is ever lit, because the evidence of every prior attempt is a row of closed
storefronts.

The consequences are not limited to the Black community. When a signi�cant portion
of the American population is economically disinvested, the whole economy loses
productivity, the tax base shrinks, and the social safety net strains. The leak that
drains Black neighborhoods also weakens the entire country. Fixing the bucket is not
charity; it is a matter of national economic self-interest.

This is the ground from which the cooperative argument must rise. The problem is
not that Black people lack ambition or work ethic. The problem is that the economic
structures available to Black communities have been deliberately built to leak. Asking
individuals to �ll the bucket faster will never work, because the holes outpace the
effort. The only answer is to rebuild the bucket itself — to replace the structures that
leak with structures that hold. That is what cooperatives are for, and the rest of this
book is the blueprint for building them.
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Case Study: A Nevada Community in
Transition
The Westside of Las Vegas is the historic heart of Black life in this desert city. For
decades it was the only place Black families could live, and it built its own ecosystem
— churches, restaurants, music venues, barbershops, markets, schools. Then
integration came, and with it an exodus. Families with means moved to the suburbs.
The businesses followed them or closed. By the time the city began to invest in the
Westside again, decades of disinvestment had hollowed out the blocks. The bucket
had been leaking for so long that the neighborhood itself had become a shell.

Today, the Westside is experiencing what developers call revival. Lofts and coffee
shops are appearing. New residents are arriving. The ironies are sharp: the same city
that once walled Black families into the Westside now celebrates its return, while the
Black families who held those blocks through the rough years watch the rent rise and
the property values climb into someone else's portfolio. The revival is happening, but
it is not Black-owned revival.

Inside this transition, the leaky bucket operates in full view. A new resident moves
into an apartment owned by an out-of-state developer. She buys groceries at a chain,
grabs a latte at a national franchise, and joins a gym that was built on land
assembled from parcels acquired when prices were low. Her dollars arrive, and they
leave the Westside within the same day. The developer, the chain, the franchise, and
the gym all extract value from the neighborhood, but none of them reinvest in it. The
bucket carries more water than it did in the abandoned years, but the water still runs
straight through.
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There are Westside residents working to stop the leak. A coalition of local
homeowners has been mapping every parcel of land and pressuring the city to
prioritize community land trusts. A group of Black tradespeople has formed a worker
cooperative for construction and demolition work, aiming to capture a share of the
building contracts �owing into the neighborhood. A younger generation is organizing
weekend markets where Black-owned vendors sell goods that the chain stores do not
carry. Each of these efforts is small, but each one is a plug in the bucket.

What the Westside case shows is that a community can see the problem clearly and
still struggle to solve it without structural tools. Good intentions and individual
entrepreneurship are necessary but not suf�cient. The construction cooperative
cannot bid on large contracts without working capital. The market vendors cannot
grow without shared storage and distribution. The community land trust cannot
acquire land without pooled equity. Each group hits the wall that this chapter has
described — the missing middle, the capital gap, the scale problem. The bucket keeps
leaking while the plugs are being manufactured.

I have walked those Westside blocks many times, and I have sat with the organizers
who are trying to hold the line. Their frustration is real, but so is their clarity. They
know that the revival will either be owned by the community or it will be owned by
outsiders who arrived late and bought cheap. The difference is not intention; it is
structure. The Westside does not need more individual effort. It needs a vehicle
through which collective effort can be converted into collective ownership. That
vehicle is the cooperative.
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The next chapter takes up that vehicle in detail — what a cooperative actually is, how
it differs from the business structures that have failed Black communities for
generations, and why it is the tool that matches the speci�c shape of the leak. The
leaky bucket is a problem of structure, which means it can only be solved by building
a better structure. The Westside is ready. Keisha is ready. The question is whether we
are ready to build what the moment demands.
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Chapter 2: The Cooperative Principle
— Ownership That Stays Home
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What a Cooperative Is
(and Isn't)
Gerald sat in the folding chair with his arms
crossed, the way a man does when he has
heard a hundred promises and seen most of
them break. The church basement smelled like
old coffee and �oor wax. Twelve of us had
gathered to discuss a cooperative grocery
store, and Gerald, a retired postal worker who
had lived in Las Vegas for forty years, was the
�rst to speak. He said, "I've seen Black
businesses come and go my whole life. What
makes this different?" It was the right
question. It is always the right question. And
the answer begins with understanding what a
cooperative actually is, because most people
have never been told.
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A cooperative is a business owned and controlled by the people who use it. That is
the entire de�nition. If you are a member who shops at the store, you own a share of
the store. If you are a worker who stocks the shelves, you own a share of the
operation. If you live in the housing unit, you own a share of the building. The pro�ts
do not �ow to distant shareholders on Wall Street. The pro�ts �ow back to the
members who built the business with their purchases, their labor, or their residency.
This is not a feel-good form of charity. It is a legal ownership structure that has been
used by communities around the world for more than a century and a half.

Most people assume a cooperative is just another word for a nonpro�t or a charity. It
is not. A cooperative is a for-pro�t business. It must generate revenue, manage
expenses, and produce a surplus. The difference is what happens to that surplus. In a
traditional corporation, the surplus goes to owners who may never have set foot in
the neighborhood. In a cooperative, the surplus returns to the members in the form
of patronage dividends — a share of pro�ts proportional to how much the member
used the business. The money stays where it was earned. The people who created
the wealth receive the wealth.

It is also different from a sole proprietorship or an LLC owned by one or two people.
A sole proprietor carries the entire weight of the business alone: the startup costs,
the liability, the marketing, the hiring, the sleepless nights. When that one person
gets sick, retires, or loses motivation, the business often dies with them. A
cooperative spreads the weight across dozens or hundreds of members. No single
person has to be a hero. No single person has to bear the full risk. The collective
owns the enterprise, and the collective keeps it alive.
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Here is the distinction that matters most
for Black communities. A traditional
Black-owned business depends on the
willpower and resources of one family or
one entrepreneur. That entrepreneur may
be brilliant, dedicated, and talented. But
they are one person. They cannot outlast
a market downturn, a health crisis, or a
landlord who triples the rent. A
cooperative depends on the collective
will of a community. The members have a
stake. They have a vote. They share the
burden and the reward. That structural
difference is what allows a cooperative to
survive shocks that would kill a family
business.

Gerald uncrossed his arms when I
explained this. He said, "So we're not just
asking one man to carry the whole block.
We're saying the block carries itself." That
is exactly what a cooperative says. The
cooperative model is not a rejection of
Black entrepreneurship. It is the next
evolution of it. It is the recognition that
individual ownership, while valuable, is
not enough to hold wealth in a
community that has been systematically
stripped of it for generations. Collective
ownership changes the math.

The Seven
Cooperative
Principles Through
a Black Diaspora
Lens
Every cooperative on earth operates
under a set of seven principles
established by the International
Cooperative Alliance. These principles
are not rules to be memorized. They
are the structural DNA of the model.
But I have spent years re-examining
each one through the speci�c lens of
the African American experience,
because our communities have a
different history, a different wound,
and a different mandate than the
communities where these principles
were �rst written. When we interpret
them through the Black Diaspora lens,
they become something far more
urgent than a management
framework. They become an economic
survival strategy.
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The �rst principle is voluntary and open
membership. Anyone can join a
cooperative regardless of race, gender,
religion, or political belief. In the Black
context, this principle carries particular
weight because our communities have
been de�ned by exclusion: redlining,
segregation, Jim Crow credit markets, and
contemporary lending discrimination. A
cooperative is a door that we open
ourselves. We are not asking permission
to enter. We are building the building
and handing out the keys. The power
dynamic is reversed. We become the
ones who welcome others in, on our own
terms, into an institution that we own.

The second principle is democratic
member control. Each member gets
one vote, regardless of how much
money they invested. A wealthy
member cannot outvote a poor
member. This is radical in a society
where wealth buys in�uence. For
Black communities, which have been
systematically locked out of decision-
making at every level of government
and commerce, the one-member-one-
vote rule is a restoration.
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It says that the grandmother who buys
groceries has the same voice as the
entrepreneur who invested �ve
thousand dollars. Her presence matters.
Her judgment matters. Her vote is the
vote of an owner.

The third principle is member economic
participation. Members contribute
equitably to the capital of the
cooperative and control it
democratically. This is where the
cooperative model directly confronts the
capital access problem that has
strangled Black business for generations.
Instead of begging a bank for a loan and
being denied because of a credit score
or a zip code, members pool their own
resources. The capital comes from within
the community. It is owned by the
community. And because the members
own the capital, the capital cannot be
withdrawn by an outside lender who
changes their mind.
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The fourth principle is autonomy and independence. Cooperatives are controlled by
their members, not by outside investors or government agencies. This is essential for
Black economic self-determination. If a cooperative takes money from an outside
entity that demands control, it has recreated the plantation dynamic. The
cooperative must remain answerable only to its members. That autonomy is what
allows the community to set its own priorities, hire its own people, and source from
its own vendors without interference.

The �fth principle is education, training, and information. Cooperatives are
committed to teaching their members and the public about the cooperative model.
For Black communities, this is the reeducation of a people who have been taught for
centuries that they cannot own anything collectively, that collective ownership is
communism or a pipe dream, and that Black people cannot work together. The
cooperative movement is a school. Every meeting is a classroom. Every member is a
student and a teacher. We are repairing a knowledge gap that was deliberately
created.
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The sixth principle is cooperation among cooperatives. Cooperatives work together
through local, national, and international structures. This is how a Black-owned
grocery cooperative in Las Vegas can source from a Black-owned farm cooperative in
Mississippi, which in turn buys equipment from a Black-owned manufacturing
cooperative in Atlanta. The network reinforces itself. And the seventh principle is
concern for community. Cooperatives work for the sustainable development of their
communities. This is not charity. It is enlightened self-interest. A cooperative cannot
thrive in a community that is collapsing around it. So the cooperative invests in the
neighborhood, the schools, the health of its members. The seven principles, read
through the Black Diaspora lens, are not a list. They are a lifeline.
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Why Cooperatives Beat
Individual
Entrepreneurship Alone
I have deep respect for the Black entrepreneur. I
have spent the better part of my life working with
founders who pour their savings, their sweat, and
their sanity into building something. But I have
also watched too many of them fail alone. The
individual entrepreneur is a swimmer in the open
ocean, and the current is against them. The
cooperative is a �eet of boats tied together. When
one takes on water, the others keep it a�oat. That
is not a metaphor for weakness. It is a strategy for
survival.



Cooperatives: The Blueprint for Black Economic Freedom

Page 37
Cooperatives: The Blueprint for Black Economic Freedom

The core problem with relying solely on individual entrepreneurship is one of scale. A
single Black-owned business, no matter how excellent, can only capture a tiny
fraction of the dollars �owing through a community. It cannot be a grocery store, a
pharmacy, a hardware store, a daycare, and a construction company all at once. But a
cooperative network can. Members of a grocery cooperative can spin off a worker
cooperative for delivery services. Members of a housing cooperative can form a
consumer cooperative for maintenance supplies. Each new cooperative multiplies the
community's capacity to retain dollars without requiring any single founder to carry
the entire load.

The second problem is capital. A solo entrepreneur must raise startup capital,
operating capital, and expansion capital. They do this through personal savings,
family loans, and — if they are fortunate — bank �nancing. But the data on Black
business lending is devastating. Black entrepreneurs are denied credit at signi�cantly
higher rates than white entrepreneurs with the same quali�cations. They receive
smaller loan amounts when they are approved. And they pay higher interest rates. A
cooperative �ips this disadvantage on its head. The members themselves provide the
capital. One hundred members contributing �fty dollars each is �ve thousand
dollars. One hundred members contributing �ve hundred dollars each is �fty
thousand dollars. The cooperative does not need to persuade a bank that the
community is creditworthy. The community proves it by investing in itself.

The third problem is sustainability. The average Black-owned business is a one-
person operation. If that one person gets burned out, the business closes. If that one
person moves away, the business closes. If that one person dies, the business closes.
The cooperative model solves this through distributed ownership and shared
leadership. The departure of any single member does not end the enterprise. The
cooperative has a board, a management structure, and a membership base that
collectively holds the institution together. The business is built to outlive its
founders.



Cooperatives: The Blueprint for Black Economic Freedom

Page 38
Cooperatives: The Blueprint for Black Economic Freedom

There is also a deeper psychological advantage. The solo entrepreneur often feels
alone in their struggle. They carry the fear, the debt, and the doubt by themselves.
The cooperative member shares those burdens with people who have a direct stake
in the outcome. When a cooperative faces a crisis, it faces it with a room full of
owners who are collectively responsible. That changes the emotional experience of
business ownership. It turns isolation into solidarity. And solidarity, as our history
shows, is the only force that has ever carried Black people through the worst this
country has thrown at us.

None of this is to say that individual entrepreneurship should be abandoned. It
should be supplemented. The Black economy needs both the individual visionary
and the collective institution. But if we continue to place all our hopes on solo
founders operating in isolation, we will continue to lose dollars and close
businesses. The cooperative is not a replacement for the Black entrepreneur. It is the
infrastructure that allows Black entrepreneurs to survive and scale. It is the
difference between building a sandcastle and building a foundation.

The Recycling of Dollars Made Structural
The term "recycling dollars" often gets used loosely. People say it and mean, "I
should shop at Black-owned businesses when I can." That is a good intention. But
intentions do not survive a busy Tuesday. People forget. People get tired. People run
out of time and stop at the nearest chain store because it is easier. A cooperative
does not rely on intention. It builds the recycling of dollars into the very structure of
ownership, so that the money stays in the community whether any individual
member remembers to care that day or not.
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Think about how a traditional business operates in a Black neighborhood. The owner
is Black, yes. But the suppliers may be white-owned. The landlord is likely white-
owned. The distributors, the insurance company, the trash collection service, the
marketing �rm — all of these are typically outside the community. So even when a
customer supports a Black-owned business, a substantial portion of that dollar
immediately leaves the neighborhood through rent, supplies, and services. The Black
business owner has done their part, but the infrastructure around them is leaky.

A cooperative changes the ownership of the infrastructure itself. If the cooperative
owns the building, the rent stays inside the cooperative. If the cooperative sources
from other Black cooperatives, the supply chain keeps the dollars circulating within
the network. If the cooperative hires members, the payroll goes directly to families
who then spend at the cooperative. Every transaction reinforces the whole. The
recycling of dollars is no longer a voluntary habit that an individual must remember.
It is a structural fact of how the business is legally organized and operationally run.

This is the crucial difference between a cooperative movement and a buy-Black
campaign. A buy-Black campaign asks individuals to change their behavior one
purchase at a time. That is important, and I support it. But it is fragile. A cooperative
changes the default. When the community owns the store, the default is already
Black-owned. When the community owns the supply chain, the default is already
circulating internally. The structure does the work that willpower cannot sustain.
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Let me be speci�c about what this looks like. In a consumer grocery cooperative, the
members pay a one-time equity buy-in, perhaps two hundred dollars. That money is
used to stock the shelves, secure the lease, and hire staff. The staff are members. The
suppliers are vetted for cooperative ownership whenever possible. The pro�ts at
year's end are distributed back to the member-owners as patronage dividends. The
member gets money back. The store stays open. The employees earn wages. The
dollars that entered the cooperative at the cash register have traveled through many
hands without leaving the community. That is not a slogan. That is a mechanism.

The cooperative model does not ask Black people to be more disciplined consumers.
That has been the failing message for decades, and it has not worked because it
places a moral burden on individuals while leaving the economic structure
untouched. The cooperative model changes the structure. It makes the recycling of
dollars the default condition of the community's commerce. And that, for the �rst
time in our modern history, gives us a �ghting chance to hold onto the wealth we
create.

Black Wall Street as a Cooperative
Ecosystem
Black Wall Street Nevada operates as a cooperative developer, which means we do
not simply talk about the cooperative model. We build it. Our role is to identify
communities ready for cooperative ownership, educate potential members, provide
technical assistance, and walk alongside them as they move from idea to
incorporation. We are the midwives of cooperative businesses. The businesses
themselves belong to the members once they are born.
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Our approach is grounded in the reality of Nevada's Black communities, which are
concentrated in Clark County and face the speci�c pressures of cost-of-living
increases, housing instability, and an economy oriented toward tourism and service
jobs. The dollars that �ow through Las Vegas are enormous, but the share that sticks
in Black neighborhoods is appallingly small. A cooperative developer's job is to
create the institutions that capture and retain those dollars. We do that by focusing
on the sectors where cooperatives have the greatest impact: grocery, housing,
childcare, and worker-owned services.

One of the �rst things we do in a new community is conduct a readiness assessment.
We sit with residents and map the assets and gaps. Where do people currently spend
their money? Which buildings are vacant? Which trusted leaders already hold the
community's respect? Which failures in the past have left people skeptical? This
ground-truthing is essential because a cooperative cannot be imported into a
neighborhood like a franchise. It must grow out of the soil of that speci�c
community, with its own leaders, its own history, and its own priorities.

Once a community signals readiness, we shift into education. We teach the
cooperative principles, not as abstract theory, but as practical tools. We show
residents the math of a consumer grocery cooperative. We show them the
governance structure of a worker cooperative. We connect them with other
cooperatives in our network so they can see the model in action, ask hard questions,
and hear honest answers from people who have already walked the path. This peer-
to-peer learning is irreplaceable. No brochure can do what a conversation with a real
cooperative member can do.
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Our goal is not to create a single cooperative and declare victory. Our goal is to
create an ecosystem. A grocery cooperative needs a transportation cooperative to
move goods. A housing cooperative needs a maintenance cooperative to keep the
properties in repair. A childcare cooperative allows parents to work at other
cooperatives while their children are cared for by members of their own community.
Each cooperative strengthens the others. The ecosystem becomes self-reinforcing.
That is what Black Wall Street means in the twenty-�rst century: not a single street,
but a connected network of Black-owned enterprises that hold wealth, create jobs,
and pass ownership from one generation to the next.

Black Wall Street Nevada is the cooperative developer for this vision. We provide the
training, the technical support, the legal guidance, and the ongoing mentorship. But
we do not own the businesses. The members do. That is the point. Our job is to work
ourselves out of a job, to build institutions that no longer need us. When a
cooperative we helped launch holds its �rst annual meeting without us, that is our
success. When a member says, "This is ours," that is the entire mission.
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Chapter 3: The Blueprint — Building a
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Phase One: Community
Organizing and Buy-In
I have watched too many well-intentioned
projects die before they ever took a breath
because the founders skipped the most
unglamorous step: showing up before the
money showed up. People will tell you that
capital is the �rst requirement for building a
cooperative. They are wrong. The �rst
requirement is trust, and trust is not raised in
a single meeting or generated by a slick
presentation. It is built across kitchen tables,
in church fellowship halls, on front porches,
and in the slow repetition of showing up when
there is no immediate reward. The cooperative
structure, as described in Chapter 2, gives us
the architecture. But the people inside that
architecture must believe in one another
before they will ever believe in the venture
itself.
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I recall sitting with a group of residents in a modest community center in West Las
Vegas, a room that smelled faintly of bleach and old carpet, where twelve people had
gathered to discuss the possibility of a cooperative commercial kitchen. Three of
them had never met the others before that evening. Two of them had competed
against each other in small catering businesses for years. The tension was not
dramatic; it was quieter than that — a hesitancy in the shoulders, arms crossed, eyes
�icking to the door. I did not begin with bylaws or equity shares. I began with a
question: "When you picture money staying in this neighborhood for more than one
generation, what do you actually see?" The room shifted. People who had been
guarding themselves started to speak about their grandmothers, their grandchildren,
the block where they grew up. That is where organizing begins. Not with structure.
With shared memory and shared hunger.

The �rst concrete task in Phase One is identifying four to seven committed leaders —
not necessarily the loudest voices or the ones with the most credentials, but the
ones who keep their promises. In every community there are people who are already
trusted: the woman who runs the after-school tutoring program, the barber who gives
haircuts on credit when families are short, the retired schoolteacher who knows
every family on her street. These are your anchors. You need enough of them so that
no single person carries the full weight and no single personality can capsize the
effort. If you cannot �nd at least four people willing to meet every week for two
months before any money is raised, you do not yet have a cooperative. You have an
idea.
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Weekly consistency is the quiet engine of
this phase. Not occasional meetings, not
a group chat that goes silent for days. A
standing meeting, same time, same
place, same commitment. In those
meetings, your agenda is not to solve
every problem or craft perfect
documents. Your agenda is to answer
three questions over and over again,
with increasing depth: What do we need?
What do we already have? Who is not yet
in the room? The third question is the
one most organizers skip, because it
forces them to confront uncomfortable
truths about who has been excluded or
overlooked. A cooperative grocery store
planned entirely by homeowners will fail
to meet the needs of renters. A
cooperative child care center organized
without the input of single fathers and
grandparents will build the wrong hours
and the wrong model.

As you gather interest, resist the
temptation to recruit only people who
already agree with you. You need
skeptics in the room. A skeptic who
asks hard questions in the planning
phase will become a guardian of the
project's integrity once it launches. I
have seen groups that surrounded
themselves with enthusiastic yes-
people crumble within six months
because nobody had rehearsed what
to do when the �rst crisis arrived. The
skeptic forces you to rehearse. Bring
them in early, give their concerns real
weight, and watch what happens
when their practical objections are
taken seriously. They often become
the most protective members,
because they remember being heard.
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Trust-building also requires vulnerability
about personal stakes. Each anchor
leader must be able to articulate, in their
own words, why this cooperative matters
to them beyond �nancial logic. A
cooperative is not a passive investment
vehicle. It is a commitment of identity,
time, and reputation. When leaders
speak plainly about what they stand to
lose if this fails — a neighborhood that
stops believing in itself, a son who
watches another adult dream collapse —
the group deepens its resolve. I do not
ask people to share their deepest
wounds in a public forum. I ask them to
share what is true. And in the process,
the group begins to function not as a
collection of volunteers but as a body
with a shared pulse.

By the end of Phase One, you should
have a rough but real list of �fty to
one hundred people who have
expressed some level of interest, a
core group of four to seven anchor
leaders who meet weekly, and a one-
page written summary of the
cooperative idea that has been
shaped by community input rather
than imposed from above. This one-
page summary is not your pitch deck
or your business plan.
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It is a plain statement of need, an
honest inventory of local assets, and a
clari�cation of what model might best
serve the community. You will test this
summary with residents who have not
been in the room. If they nod and say
"that sounds like us," you have done
Phase One correctly. If they squint and
ask what this has to do with them, you
still have organizing work to do before
you touch a single dollar.

Phase Two:
Choosing the Right
Cooperative Model
Once your community has organized, the
next decision is not about the name or
the logo. It is about structure. The
cooperative model you choose will
determine how decisions are made, who
bears risk, who receives bene�ts, and
whether the venture can survive the
speci�c conditions of your community.
Many groups fall into the trap of
choosing a model because it sounds
familiar or because they saw a
successful example in another city. I
have learned to counsel patience here. A
model that worked in a majority-renter
community in Chicago may be a poor �t
for a mixed owner-renter neighborhood
in Las Vegas. The model must grow out
of your Phase One listening, not out of a
textbook preference.
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The four most common models are worker cooperatives, consumer cooperatives,
housing cooperatives, and hybrid cooperatives. A worker cooperative is owned and
governed by the people who labor in the business itself — the bakers own the
bakery, the drivers own the delivery service. This model excels when the core
economic activity depends on the skill and dedication of the workers, when the
workforce is stable, and when the members want their jobs to be their equity. A
consumer cooperative is owned by the people who purchase its goods or services —
a grocery store owned by its shoppers, a credit union owned by its depositors. This
model thrives where there is a concentration of consumers with shared needs and
where the community wants to control what products are sold and at what quality
and price.
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Housing cooperatives are owned by the residents who live in the building or
complex. Members do not own individual units as real estate speculation; they own
shares in the cooperative corporation that owns the property. This model directly
addresses the displacement and rent burden that push Black families out of
neighborhoods they have stabilized. In Nevada, where housing costs have outpaced
wages for years, a housing cooperative can mean the difference between a family
staying rooted in the city and being pushed to the margins. But housing cooperatives
carry heavy legal and �nancial requirements — mortgage guarantees, reserve funds,
and shared maintenance obligations — and they demand a high level of member
education before launch.
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Hybrid cooperatives combine elements of two or
more models. A worker-owned bakery might also
sell consumer memberships so that loyal
customers have a governance voice alongside the
bakers. A housing cooperative might operate a
cooperative child care center on its ground �oor,
with separate membership classes for residents
and non-resident parents. Hybrids are attractive
because they can be tailored to the intricate
realities of a community. They are also the most
complex to govern, because each membership
class brings different priorities and different
de�nitions of success. I advise groups to resist
the appeal of the hybrid until they have
successfully run a simpler model for at least two
years.
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To match the model to your community need, you must be explicit about the primary
problem you are solving. If the problem is that skilled Black workers cannot �nd
stable employment with ownership upside, a worker cooperative is the natural �t. If
the problem is that the neighborhood lacks a quality grocery store and residents
want control over what is sold, a consumer cooperative answers that need. If the
problem is that families are being displaced by rising rents and speculators, a
housing cooperative is the most direct response. If the problem is a combination,
write down the three needs in order of urgency and let the top need determine your
primary model; the other needs can be layered in later as the cooperative matures.

This decision requires honest conversation about trade-offs. In a worker cooperative,
the members carry the full weight of both labor and ownership; that is empowering
but exhausting, and it works best when the workforce is small and highly committed.
In a consumer cooperative, the membership base is often large and diverse, which
means more input but slower decision-making; that works best when the community
has a strong culture of participation and a clear shared vision. In a housing
cooperative, the �nancial stakes are highest and the legal complexity is real; that
works best when members are prepared for long-term commitment and ongoing
education. None of these models is inherently better. The question is which one
matches the people in the room.
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Your Phase Two output should be a one-page model selection document that names
the primary model, the secondary elements if any, the core member group, and the
speci�c community problem the model addresses. This document should also
acknowledge the model's known weaknesses and the group's plan for managing
them. If your group cannot name the weaknesses, the group has not studied the
model deeply enough. I have watched cooperative boards sail into launch believing
their model had no downsides, only to be blindsided by predictable problems that a
single honest conversation would have revealed. Choosing the right model is not
about �nding the perfect option; it is about making an informed choice with open
eyes.

Phase Three: Capital, Governance, and
Legal Formation
After the model is chosen, most groups feel a rush of momentum and want to
incorporate immediately. I understand the impulse. Incorporation feels like progress,
like the moment the cooperative becomes real. But there is a discipline to this phase
that cannot be rushed. The sequence that works is: raise initial member equity, draft
governance documents, then �le for legal formation. Not the reverse. A cooperative
that incorporates before its members have committed their own capital is a shell
waiting for a crisis. A cooperative that drafts bylaws before understanding how its
members want to be governed is a structure waiting for a rebellion. The order
matters.
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Member equity is the �nancial seed that proves commitment. In the cooperative
model, every member should have a �nancial stake, even if that stake is modest. This
is not a barrier designed to exclude poor neighbors; it is a signal that each member
has skin in the game. The amount can be as low as �fty dollars or as high as several
thousand, depending on the cooperative type and the cost of entry. What matters is
that the amount is set deliberately, that installment plans exist for those who cannot
pay upfront, and that the equity is understood as a long-term investment, not a fee
for service. When members put their own money in, their engagement changes.
Meetings become more serious. Decisions become more considered.

Structuring bylaws is the least romantic work in cooperative formation and among
the most important. Bylaws determine how decisions are made, how leaders are
elected, how disputes are resolved, how members exit, and how the cooperative can
amend its own rules. Too many groups copy a template from the internet and call it
done. A cooperative's bylaws should re�ect its values and its local culture. If your
community prizes consensus, your bylaws should specify a consensus process with a
clear fallback to majority vote when consensus stalls. If your members span multiple
languages or literacy levels, your bylaws should mandate that governance materials
be available in accessible formats and that meetings be conducted in ways that do
not exclude quieter voices. The bylaws are not a formality. They are the operating
system.
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When it comes to incorporation, the legal form you choose matters. In Nevada and
most states, cooperatives can incorporate under a speci�c cooperative corporation
statute, which gives you the legal identity to issue member shares, enter contracts,
and hold assets collectively. Some groups choose to organize as a limited liability
company with cooperative operating agreements, and this can work in the early
stages, but I encourage groups to pursue true cooperative incorporation when
feasible because the legal identity reinforces the governance model. If your structure
is a cooperative in practice but an LLC on paper, you invite confusion about
ownership and control. Hire an attorney who has actual experience with cooperative
law — not just any business attorney — and be prepared to pay for that expertise.
This is not the place to economize.

Raising member equity also opens the door to external capital, but that door must
be entered with caution. Some cooperatives seek loans from community
development �nancial institutions, credit unions, or mission-aligned lenders. These
lenders often understand the cooperative model and will structure repayment terms
that respect the cooperative's democratic governance. But avoid capital that
demands control in exchange for funding. If an investor demands a board seat or
veto power over member decisions, that investor is not a partner to a cooperative;
that investor is trying to convert your cooperative into a conventional business. The
entire point of the cooperative structure, as established earlier in this book, is that
ownership stays with the members. Protect that principle �ercely.
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One of the most overlooked components of Phase Three is documentation of the
capital stack. Every dollar that comes into the cooperative should be recorded with
its source, its terms, and its intended use. Member equity, member loans, external
loans, grants, and in-kind contributions all have different implications for the
cooperative's �nancial health and for the members' ownership. If you do not have
someone in your group who can maintain clean records, �nd a community
bookkeeper or a cooperative development specialist to support you. Sloppy records
in the early months will cost you far more later — in legal fees, in member trust, and
in missed opportunities for additional funding.

By the end of Phase Three, your cooperative should have its initial member equity
collected or pledged, its bylaws drafted and rati�ed by the members, its legal
incorporation �led, and a clear record of all capital committed. This is a major
milestone and should be celebrated as such. But it is not the �nish line. The
structure now exists. The next challenge is making it work day by day, in the
unglamorous hours when the excitement of formation has faded and the real work of
operations begins.

Phase Four: Operations, Hiring, and the
Supply Chain
The cooperative has a legal identity and a membership ready to work. Now it must do
the thing that separates live ventures from paper structures: operate. This is the
phase where many cooperatives discover whether their Phase One trust was genuine,
whether their Phase Two model was accurate, and whether their Phase Three
documents were practical. Operations expose every weakness. They also reveal every
hidden strength. The key is to approach the �rst year as a living laboratory, not as a
�nal exam.
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Day-to-day operations require clear roles and clear expectations. In a worker
cooperative, every member must know what they are responsible for on a given day
and what decisions they can make without consulting the full group. In a consumer
cooperative, the board and any hired manager must understand which operational
decisions are delegated and which must return to the members. In a housing
cooperative, maintenance schedules, rent collections, and common space
responsibilities must be documented with enough clarity that an incoming member
can understand them quickly. Ambiguity in operations does not feel like freedom; it
feels like confusion, and confusion breeds resentment.

Hiring deserves careful thought and a commitment to equity in more than one sense
of the word. When a cooperative hires its �rst non-member employees or its �rst
paid manager, the relationship between those workers and the member-owners must
be structured intentionally. Some cooperatives choose to bring every employee onto
a membership track after a de�ned probationary period, ensuring that no permanent
class of worker exists outside ownership. Others hire contractors for speci�c tasks
while keeping core operations in member hands. Whatever path you choose, the
hiring process should be transparent, the quali�cations should be stated in writing,
and the pay should be fair relative to the market and to the cooperative's own
resources. A cooperative that underpays its workers is betraying its own logic.
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The supply chain is where the cooperative's commitment to community wealth
becomes tangible. A cooperative grocery store that buys its produce from distant
corporate distributors is recirculating its dollars out of the community just as surely
as a conventional store. A cooperative bakery that buys its �our from a non-Black
vendor when a Black-owned distributor exists is missing the opportunity that this
entire movement exists to seize. This does not mean every purchase must be made
from a Black-owned vendor. It means every purchase decision must be made with
deliberate attention to where the dollar goes next. I ask cooperatives to create a
simple sourcing policy that prioritizes Black-owned vendors when quality, price, and
reliability are comparable, and documents the exceptions when they are not.

Deliberate sourcing extends beyond the obvious products to services as well. The
cooperative needs accounting, legal review, marketing, janitorial service, and
equipment maintenance. Each of these contracts is an opportunity to circulate
dollars within the community. A cooperative that hires a Black-owned accounting �rm
is not just buying bookkeeping; it is helping that �rm grow, hire more Black
professionals, and build its own capacity. The multiplier effect, as Chapter 1 made
clear, is the point. One dollar spent deliberately can move through three or four
Black-owned hands before it leaves the community, and each passage creates value.

Operations also require measurement. In the �rst year, the cooperative should track
not only revenue and expenses but also the less obvious indicators of health:
member participation rates in meetings, member satisfaction, staff turnover, vendor
diversity, and the number of dollars that remain in the community as a direct result
of deliberate sourcing. These are not vanity metrics. They tell you whether the
cooperative is functioning as a cooperative or has quietly become a conventional
business with a cooperative label. Review these metrics quarterly, in the open, with
the full membership if possible. The discipline of looking honestly at the numbers,
even when they are uncomfortable, is what keeps the venture from drifting.
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The �nal operational obligation is documentation of the ordinary. Write down how
the register is opened and closed. Write down how the ordering is done. Write down
who has keys and who has signing authority. This may seem tedious, but it is the
difference between a cooperative that can survive the departure of a founding
member and one that collapses when a single person leaves. Institutions outlast
individuals only when knowledge is shared. The cooperative's strength is not that it
depends on no one; it is that it depends on everyone, and that dependence is made
explicit in the recorded routines of daily work. When your cooperative can run a full
week without the founder in the building, you have built something that can outlast
any single life.

Exercises: Your Community Cooperative
Readiness Assessment
Readiness is not measured by enthusiasm. It is measured by assets, relationships,
skills, and the honest accounting of gaps. The exercises that follow are designed to
be completed by your core organizing group over a period of four to six weeks, not in
a single sitting. Each exercise builds on the previous one, and the value lies in the
conversation the exercises provoke as much as in the answers themselves. I use
versions of these tools with every cooperative development project Black Wall Street
Nevada supports.
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Exercise One: The Asset Inventory. Make a list of every asset your community already
possesses that could support a cooperative. Include physical assets (empty lots,
underused buildings, kitchen space in a church, vehicles), �nancial assets (savings
clubs, existing small businesses, grant-eligible programs), human assets (skilled
workers, retired professionals, teachers, organizers), and relational assets (trusted
networks, faith communities, block associations). Be generous and speci�c. If your
group cannot identify at least two dozen assets, the cooperative should be scaled
down or delayed. If you identify more than �fty, the community is richer than the
group realized.

Exercise Two: The Need Mapping. Write down the three most urgent economic needs
in the community, in order. Be speci�c. Not "more jobs" but "stable part-time work for
parents whose children attend Martin Elementary School." Not "better food access"
but "a source of affordable fresh produce within walking distance of the senior
apartments on H Street." Then, for each need, note which cooperative model from
Phase Two would address it and who in the community is already trying to meet that
need informally. The gap between the need and the informal effort is the space your
cooperative will �ll.

Exercise Three: The Trust Audit. Gauge the current level of trust among the people
who would need to cooperate. This is a frank conversation, not a survey with a neat
score. Ask: Who in this community has broken trust in the past, and has that breach
been repaired? Which institutions do people actually trust, and which do they merely
tolerate? Which relationships can bear the weight of shared money, and which need
more time? If the trust audit reveals deep fractures, Phase One organizing must
continue before the cooperative moves into formation. The cooperative can be a tool
for rebuilding trust, but it cannot be the only foundation for it.
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Exercise Four: The Skills and Time Inventory. Have each core member answer
honestly: How many hours per week can you commit for the �rst year? What speci�c
skills do you bring (bookkeeping, marketing, cooking, construction, legal knowledge,
teaching, negotiation)? What skills are absent from this room that the cooperative
will need, and how will we obtain them — through training, hiring, or partnership?
This exercise often reveals that the group has more time than it admitted and fewer
technical skills than it assumed. Both revelations are useful.

Exercise Five: The Risk Scenario Walk. List �ve things that could go wrong in the �rst
two years — the loss of a key leader, a major equipment failure, a member lawsuit, a
sudden rent increase, a community crisis that distracts everyone. For each scenario,
write down what the cooperative would do, who would make the decision, and how
the members would be informed. This exercise is sobering. It forces the group to
confront the fact that hard days are coming and to decide in advance how those days
will be handled. Groups that complete this exercise seriously are far less likely to
splinter when the dif�culty actually arrives.

The �nal output of the readiness assessment is a one-page summary that includes
your asset inventory count, your top three needs, your trust audit notes, your skills
and time commitments, and your risk scenario responses. This summary is the bridge
between Phase Three and Phase Four. If the summary reveals readiness, move
forward with con�dence. If it reveals gaps, address them deliberately before
proceeding. There is no shame in needing more time. The shame is in launching a
cooperative that the community is not ready to carry — because when such a
cooperative fails, as Chapter 4 will explore, the damage extends far beyond the
balance sheet.
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The Inevitable
Pushback
Every cooperative I have helped launch has
faced the same moment: the day the
resistance arrives. Sometimes it comes from
outside — a supplier who suddenly refuses to
extend terms, a landlord who doubles the rent
on a community space, a bank that
mysteriously loses the loan application after
hearing the word cooperative. Sometimes it
comes from within — a founding member who
doubts the model, a spouse who wants the
monthly dues redirected to the household
budget, a church leader who quietly stops
promoting meetings from the pulpit. The
resistance is not a sign that the cooperative is
failing. It is a sign that the cooperative is
working. Wealth that stays in a community
threatens the systems that depend on wealth
leaving it.
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I have learned to expect the pushback in three waves. The �rst wave is dismissal.
People smile and nod and say a cooperative grocery store is a nice idea, then go back
to shopping at the chain. The second wave is friction. A vendor raises prices. A city
council notice arrives about a zoning technicality. A founding member starts asking
why the bylaws give the board too much power, or too little. The third wave is attack.
This is when things get real — an anonymous complaint to a regulator, a smear in a
community Facebook group, a sudden audit. Each wave is predictable, and each wave
requires a different response.

Dismissal is best met with proof. The cooperative does not need to argue with
skeptics; it needs to open its doors, stock its shelves, and show receipts. A
functioning cooperative is the only rebuttal that matters. When Darnell started the
community farm cooperative in West Las Vegas, three local nonpro�ts told him the
neighborhood was not ready for a member-owned produce stand. His answer was to
sell thirty crates of collard greens in one Saturday morning. The critics did not
apologize, but they did start showing up to buy.

Friction is best met with relationships. This is the part that surprises people — they
assume a cooperative runs on bylaws and spreadsheets, and it does, but it survives
the early friction on phone calls and shared meals. When the supplier raised the
price on packaging materials for a worker-owned cleaning cooperative in Henderson,
the members did not immediately sue or protest. The board secretary, a retired
schoolteacher named Claudette, called the supplier and asked for a meeting. She
brought the cooperative's �nancials and showed him exactly what the price increase
would do to their margins. He reduced the increase by half. The other half they
absorbed by switching to a Black-owned distributor they had been meaning to try
anyway.
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Attack is the hardest wave because it
aims at the cooperative's reputation. The
best defense is complete transparency.
Open the books. Publish the minutes.
Invite the questioners to the next general
meeting. An attack cannot survive in the
light of an honest ledger. When a
member-owned daycare cooperative in
North Las Vegas received an anonymous
complaint to the licensing board — a
complaint that listed eleven violations,
all of them false — the members spent
one long weekend documenting every
counterclaim and hand-delivered the
response. The complaint was dismissed.
The accuser was never identi�ed, and
the cooperative kept its license. The
members learned that day that
transparency is not a burden; it is armor.

None of this makes the pushback
pleasant. I have sat in meetings where
founding members cried, where chairs
slammed, where the room emptied by
half. But I have also watched those
same members return the following
week, stung and still standing. The
pushback does not end when the
cooperative opens. It changes shape.
The question is never whether
resistance will come. The question is
whether the members have prepared
themselves to see it clearly and
respond without panic.

Case Studies in
Cooperative
Failure and What
They Teach
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I am going to tell you the truth about
cooperatives that did not make it. Not to
discourage you, but to prepare you. A
cooperative that fails teaches more than
one that succeeds, because failure
leaves a map of the mine�eld. I have
studied dozens of Black cooperative
efforts across the country that collapsed
in their �rst �ve years, and the patterns
are consistent. Understanding them is
the difference between repeating history
and rewriting it.

The �rst case is a worker-owned
bakery in a Midwestern city, launched
in 2016 by seven employees who
bought out their retiring boss. The
�rst year was strong. Orders came in,
and the members were energized. By
year three, two of the seven members
had left, citing exhaustion and
disputes over scheduling. By year four,
the bakery closed. The failure was not
lack of demand — the bread sold.
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The failure was a governance structure
that concentrated every operational
decision in the seven-member general
assembly, so that a disagreement over
holiday hours took three meetings to
resolve. The bakery died of decision
fatigue. The lesson: cooperatives need
clear operational lanes. The general
assembly sets strategy; managers
manage. When every decision belongs to
everyone, no decision gets made in time.

The second case is a consumer-owned
grocery cooperative in a Southern city,
founded in 2018 with enormous
community excitement. Four hundred
households paid membership shares.
The board secured a building and
stocked the shelves. But the patrons in
the surrounding neighborhood shopped
elsewhere. The cooperative had assumed
that membership alone would drive
weekly purchases, but the members
treated their shares like a donation
rather than a commitment. The revenue
could not cover the lease, and the store
closed in fourteen months. The lesson: a
cooperative is a business, not a charity.
Membership must come with an
expectation of patronage, and that
expectation must be taught from the �rst
meeting.
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The third case is a housing cooperative in a West Coast city, formed in 2015 by nine
families who pooled their savings to purchase a four-unit building. The families
shared a mortgage, shared maintenance duties, and shared a vision of stable,
affordable ownership. Within three years, �ve of the nine families had moved out,
and the building was sold. The failure was not �nancial — the mortgage was current.
The failure was social. Two families stopped attending maintenance days. One family
objected to the communal garden. Another family resented the noise policies. The
cooperative had no mechanism for con�ict resolution, so every disagreement
became a hallway argument. The lesson: cooperatives are relationships with a legal
structure. The structure without the relationship is a shell.
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Each of these failures has a common thread: the members underestimated the non-
�nancial work of cooperation. They had bylaws and business plans, but they had not
built the relational muscle to operate together when things got hard. The successful
cooperatives I work with spend as much time on covenant as on capital — on
de�ning how members will treat each other, how disputes will be heard, how
absence will be understood. A cooperative without a covenant is just a group of
people sharing a bank account.

Financial Strain and the Patience Problem
The early years of a cooperative are thin years. The revenue is modest, the expenses
are �xed, and the members are often subsidizing the operation with their own labor
and savings. I call this the patience problem, because the strain is not only �nancial
— it is emotional. The question that every member eventually asks, usually in the
quiet of a late-night phone call, is the same: is this ever going to work? That question
can kill a cooperative faster than any creditor.
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The �nancial strain is real and speci�c. A cooperative grocery store may need ninety
days of inventory before the �rst dollar of revenue. A worker-owned cleaning service
may lose its �rst contract to a low bidder and go two months without steady income.
A housing cooperative may face a plumbing emergency that empties the reserve fund
in a single week. These are not hypothetical scenarios; they are the plot of nearly
every cooperative origin story. The difference between the ones that survive and the
ones that fold is not the size of the crisis. It is the patience of the members.

Patience in this context does not mean passive waiting. It means disciplined, small,
repeated action while the results lag behind. It means the member who stocks
shelves every Tuesday even when the store is quiet. It means the board treasurer
who rewrites the cash �ow projection for the fourth time, not because the numbers
changed but because the practice of looking at them is a form of faithfulness. It
means the founding committee that continues to recruit members even when the
projections say the cooperative is undercapitalized. Patience is the practice of
believing in the math before the math believes in you.

I tell every cooperative I work with to build a survival plan for the �rst twenty-four
months. This plan includes a realistic timeline for break-even, a reserve target equal
to three months of operating expenses, and a formal agreement among members
about what happens if the numbers run short. That agreement — who will defer pay,
who will lend, who will reduce hours — is not a failure scenario; it is a covenant of
shared risk. When the hard month comes, and it will come, the cooperative does not
need to invent a response in panic. The response is already written.
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The patience problem is also a communication problem. Members who do not see
the full �nancial picture will imagine the worst. Silence in the face of strain breeds
rumor. So the board must report numbers monthly, openly, without spin. When the
checking account is low, the members should know before the landlord does. This
feels uncomfortable, but it is the only way to convert anxiety into ownership.
Members who know the truth are more likely to contribute to the solution than
members who are guessing at the trouble.

I have seen the patience problem break cooperatives that had every structural
advantage, and I have seen it forge cooperatives that had none. The difference was
never the size of the bank balance. It was the willingness of the members to name
the strain, share it, and keep showing up. A cooperative that can survive its own thin
years has earned something that no external investor could ever give it: the
knowledge that the members are in it together.

Governance Breakdowns and How to
Repair Them
Governance breakdowns are the most common cause of cooperative failure, and they
are almost never about money. They are about trust. A board president who makes a
spending decision without full approval. A treasurer who delays reports. A member
who feels unheard. A clique that dominates the discussion. These are the friction
points that corrode a cooperative from the inside, and they do not announce
themselves. They accumulate quietly until one meeting explodes, and by then the
damage has been done for months.
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I watched a food cooperative in Nevada nearly dissolve over a dispute about store
hours. The board voted to close at 7 p.m., but the operations manager, who was also
a founding member, kept the doors open until 8 because a few regular customers
asked her to. The board saw insubordination. The manager saw faithfulness to the
community. Neither was wrong, but neither had a process for resolving the
disagreement. The result was six weeks of tension, two resignations, and a general
meeting where the air was thick with grievance. The cooperative survived, but only
because a member with no board title stood up and said, We need a process more
than we need a decision.

Repair begins with diagnosis. A governance breakdown is not one event; it is a
pattern of decisions made outside the structure, information withheld inside it, or
voices excluded from it. The �rst tool is a documented decision log. Every signi�cant
decision — who made it, when, on what authority, with what rationale — is recorded
and accessible. This single practice eliminates half of all governance disputes,
because most disputes are really disagreements about what was decided and by
whom. The log does not resolve the con�ict; it clari�es it. And clarity is the �rst step
toward repair.

The second tool is a con�ict resolution process that is written into the bylaws before
the con�ict occurs. This process should include a neutral facilitator — someone who
is not a member of the board and not a party to the dispute — and a timeline for
resolution. A cooperative that waits until the �ght to invent a process will �nd that
the process becomes part of the �ght. The process must exist in advance, and every
member must know how to invoke it without fear of retaliation. This is not
bureaucracy; it is protection.
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The third tool is leadership renewal. Boards that never change membership become
brittle. They accumulate old resentments and old habits. A cooperative should rotate
leadership positions every two to three years, not because the current leaders are
failing, but because the practice of leadership is a teacher. Every member who serves
as secretary learns to read a balance sheet. Every member who serves as chair learns
to run a meeting. When leadership rotates, the cooperative builds its bench and
reduces the risk of a single person becoming either indispensable or resented.

Rebuilding trust after a breakdown is slower than dismantling it. I tell boards to
expect the repair to take as long as the rupture took to form. Six months of
whispered suspicion take six months of open meetings to unwind. But the repair is
possible, and the cooperative that survives a governance breakdown always emerges
with better bylaws, clearer communication, and a deeper understanding of its own
weaknesses. The goal is not to avoid con�ict — con�ict is a sign that members care.
The goal is to build a structure that holds the con�ict without being destroyed by it.

The Long Game: Staying the Course When
Results Lag
The trap that kills most cooperatives is not failure; it is the fear of failure measured
too early. In the third month, the revenue is below projection. In the sixth month, the
membership growth is �at. In the ninth month, a founding member announces she is
leaving. The board begins to question everything: the model, the market, the
membership. This is the moment when the long game is either won or lost. The
cooperative that survives this moment does not need better numbers. It needs a
bigger clock.
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A cooperative is a generational instrument. It is built to outlast its founders, to
compound its assets, to accumulate its knowledge. The metrics that matter in the
�rst two years — cash �ow, membership count, inventory turnover — are real and
urgent, but they are not the whole score. The whole score includes the number of
member-owners who now understand a balance sheet. The number of young people
who have attended a board meeting. The number of Black-owned suppliers who have
received a contract. The number of families who have reduced their dependence on
predatory lenders. These are the delayed indicators of the cooperative's true
purpose, and they do not show up on a quarterly statement.

I tell cooperatives to build a second dashboard alongside the �nancial one. This
dashboard tracks community wealth indicators: total dollars paid to Black-owned
vendors, member hours volunteered, number of member education sessions
attended, number of student interns hosted. The �nancial dashboard tells you
whether the cooperative is solvent. The wealth dashboard tells you whether the
cooperative is working. Both are necessary. A cooperative can be solvent and
purposeless, and it can be purposeful and insolvent. The task is to hold both in view.

The long game also requires a practice of storytelling. Members need to hear the
stories of small wins — the �rst lease signed, the �rst member who used the co-op to
start a side business, the �rst family that paid off a debt because of co-op dividends.
These stories are not decoration. They are the evidence that sustains the members
when the spreadsheets are discouraging. I have watched a struggling food
cooperative turn its morale around not with a new marketing plan but with a single
testimony at a general meeting: a member who described buying school supplies
from her co-op dividend. That story did more for retention than any �nancial report.
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Finally, the long game requires a commitment to mentorship and succession. The
cooperative that depends on one visionary founder is one illness away from collapse.
The cooperative that systematically develops its next generation of leaders is
building a structure that can withstand any individual loss. This work is unglamorous
— it looks like training a teenager to record minutes, or a retired member to mentor a
new board chair. But it is the work that separates a project from an institution. A
project ends when its people tire. An institution continues when its people are
replaced.

The results of a cooperative are often invisible in the year they are planted. The
community may not notice the new storefront or the newly hired member. But �ve
years in, the landlord is different, the supplier is different, the children are different.
Five years in, the cooperative has become the background fact of the neighborhood
— the place that is expected to be there. That expectation, that unremarkable
presence, is the victory. The long game is won not when the cooperative is
celebrated, but when it is taken for granted.
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Chapter 5: A New Identity — Becoming
a Cooperative People



Cooperatives: The Blueprint for Black Economic Freedom

From Consumers to
Owners
Aaliyah sat on the edge of her dorm room bed in
Reno, the letter from her grandmother unfolded
across her lap. Her grandmother had written
three pages about the cooperative farm she had
joined two years earlier, describing the rows of
collard greens, the shared tractor, the quarterly
member meetings, and the way the members had
voted to set aside a scholarship fund for young
people in the community. Aaliyah had read the
letter twice, and she kept returning to one line
near the end: "You own a piece of this, too. That is
what being a member means." She had grown up
thinking of herself as someone who bought
things — groceries, clothes, phone plans. The idea
that she could also own the places where those
things came from had never occurred to her. It sat
in her chest like a small, unfamiliar warmth.
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Most of us have been raised to see ourselves
as customers. That is the identity the larger
economy assigns to us from childhood. We
learn to evaluate businesses by their prices
and their convenience, not by whether they
belong to us. We learn to walk into a store,
exchange money for goods, and walk out
without ever wondering who pro�ts from the
exchange or where the pro�t goes after we
leave. This is not a neutral education. It is a
training in powerlessness, delivered so quietly
that we mistake it for common sense. The
cooperative model interrupts that training by
changing the question at the center of every
transaction. Instead of asking what a business
can sell us, we begin to ask what a business
can become because of us.
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The shift from consumer to owner is not a slogan. It is a reorientation of the self that
happens in stages. The �rst stage is recognition: you notice that the businesses you
rely on are not yours, and you feel the weight of that absence. The second stage is
imagination: you begin to picture what a shared business would look like, who would
run it, how decisions would be made. The third stage is participation: you attend a
meeting, contribute an idea, put down a member share, and discover that your name
now appears on a list of people who hold a stake. Each stage undoes a small piece of
the consumer identity and replaces it with something sturdier. By the time you have
attended your �rst annual meeting or cast your �rst vote on a spending proposal, the
word "owner" no longer sounds like a title reserved for other people.

The psychological weight of this shift cannot be overstated. Consumers are passive.
They wait for options to be presented to them. Owners are active. They create
options. Consumers measure their power by what they can afford. Owners measure
their power by what they can build. When a community transitions from one identity
to the other, the change shows up in the smallest daily choices: where people shop,
who they call when a problem arises, how they talk about the corner store in
conversation. They stop saying "that store" and start saying "our store." That pronoun
shift is the quiet engine of economic transformation. Cooperation is the key to
achieving this end because it rewires the relationship between people and the
economy at the level of everyday speech.
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This is why the work of cooperative
development is ultimately educational
work. You cannot hand someone
ownership papers and expect them to
feel like an owner overnight. The identity
has to be taught, modeled, and
rehearsed. That is why the most effective
cooperatives invest heavily in member
education from the very �rst meeting.
They explain how equity works, how
voting works, how pro�t distribution
works. They bring in experienced
cooperative members to tell their stories.
They create rituals of ownership —
member orientations, pledge
ceremonies, annual celebrations — that
mark the transition from outsider to
insider. None of this is decoration. It is
the deliberate construction of a new
identity, one meeting at a time.
Cooperatives are the blueprint to
answering the economic challenges
facing the Black community precisely
because they do not stop at changing
transactions. They change the people
who make the transactions.

And once that identity takes hold, it
does not stay contained in the
individual. It spreads through families
and neighborhoods. A parent who
votes in a cooperative election is
more likely to explain voting to a
child. A grandparent who receives a
patronage refund is more likely to talk
about shared ownership at the dinner
table. The identity becomes part of
the air a community breathes, passed
down without formal instruction.
Aaliyah �nished her grandmother's
letter and set it on her desk, then
opened her laptop and began
searching for cooperative housing
options near her campus. She was not
thinking yet about bylaws or equity
shares. She was thinking something
simpler: that the future her
grandmother was building belonged
to her, too. That thought, repeated
enough times in enough young minds,
is the beginning of a cooperative
people.
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The
Intergenerational
Wealth Engine
Wealth that lasts beyond a single
lifetime requires a structure that can
hold it. A bank account can hold money,
but it cannot hold knowledge. A house
can hold a family, but it cannot hold a
business plan. The cooperative is
distinctive because it holds both at once:
the asset and the skill, the building and
the habit of governing it. When a
cooperative succeeds, it does not merely
generate pro�t. It generates owners —
and those owners carry what they have
learned into the next generation. This is
what makes the cooperative an
intergenerational wealth engine. It
compounds not only money but also
membership, not only equity but also
experience. That combination is what
Black communities have been denied for
centuries and what we must now build
deliberately.

Consider what happens when a
twenty-year-old joins a cooperative
grocery store as a member-owner. In
the �rst year, she learns how to read a
balance sheet, how to vote on a
budget, and how to hold a board
member accountable. In the �fth year,
she may serve on a committee or run
for a board seat. By the tenth year,
she is teaching newer members what
she once did not know. None of this
knowledge lives in a �le cabinet. It
lives in her, and when she has
children, she will carry it into their
upbringing without even deciding to.
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The cooperative has produced not just a
customer who shops well but a citizen
who owns well. Enriching every other
culture except for their own is what
happens when Black communities lack
structures that turn spending into
shared ownership across decades. The
cooperative reverses that dynamic by
making ownership itself the inheritance.

The assets held by a cooperative also
behave differently than assets held by
individuals. A single family's savings can
be wiped out by one medical emergency
or one bad year. A cooperative's reserves,
built from many member contributions,
are more resilient. They can absorb
shocks that would destroy a solo
household. And because the cooperative
is a legal entity with its own continuity, it
can hold land, buildings, equipment, and
intellectual property across generations.
The members change, but the institution
remains. That institutional permanence
is rare in Black communities, where
businesses too often die with their
founders. The cooperative solves that
problem by design. It is not tied to the
lifespan of any single person. It is built
to outlive everyone in the room where it
was founded.
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But the intergenerational transfer is not automatic. It requires intentional systems. A
cooperative that wants to build wealth across generations must create pathways for
young people to enter membership early and affordably. It must lower barriers to
�rst-time ownership: reduced minimum shares for youth, apprenticeship programs,
scholarship funds for member families. It must also recruit and train successor
leadership, because a board that never brings in new voices will eventually fail. BWS
Nevada has seen this play out in every cooperative it develops. The ones that
succeed across generations are the ones that treat succession as a sacred duty, not
an afterthought. They plan for the day when the founding members are gone, and
they build the membership and leadership structures now that will make that day
survivable.
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The wealth engine also runs on trust between generations. Older members must be
willing to share power, and younger members must be willing to learn before they
lead. This is not always comfortable. A grandmother who built a cooperative from
nothing may struggle to hand over the key to a grandchild who has never known
scarcity. A young person may chafe at being asked to wait his turn when he believes
he is ready now. These tensions are real, and they do not resolve themselves. They
require the same deliberate conversation and governance that the cooperative
requires for its �nancial decisions. When it works, the result is a living chain of
ownership that links a teenager in Reno to a founding member in Las Vegas, each
holding the other accountable, each inheriting from the other.

This is the engine that can interrupt the multi-generational wealth gap. Individual
Black families have always found ways to save and pass down what they could. But
individual families carry the full weight of every setback alone. The cooperative
spreads that weight across dozens or hundreds of member families, so that no single
household must bear the full cost of a recession, a health crisis, or a bad business
decision. The losses are shared, and so are the gains. Over twenty, thirty, �fty years,
the difference compounds. A community that banks together, owns together, and
teaches its children to govern together is building a permanent underclass
prevention system — not in Washington, but in its own neighborhoods, one shared
balance sheet at a time. That is the intergenerational wealth engine in operation.
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Cooperative Culture: Education,
Mentorship, and Storytelling
Every durable economic system rests on a culture that explains and justi�es it.
Capitalism has its myths — the self-made man, the invisible hand, the meritocratic
market. Consumerism has its rituals — Black Friday, loyalty cards, the dopamine hit of
a new purchase. The cooperative movement cannot compete with those systems
unless it builds its own culture with the same care. It needs educational institutions
that teach cooperative principles as seriously as schools teach supply and demand.
It needs mentorship networks that pass down practical knowledge from experienced
cooperative leaders to new ones. And it needs stories — told in churches,
barbershops, podcasts, and family gatherings — that make collective ownership feel
not like a political theory but like a way of life. Culture is the soil. Cooperatives are
the crop. Without the soil, the crop cannot grow.

Education is the foundation of that culture. A community that does not understand
how cooperatives work will not start them, join them, or defend them when they face
pressure. The education must be practical, not academic: how to read �nancial
statements, how to run a meeting, how to resolve disputes without destroying the
group. It must also be historical. Our people need to know that cooperative
economics is not a new idea imported from elsewhere. It is a tradition with deep
roots in Black life, from mutual aid societies after emancipation to the original Black
Wall Street in Tulsa to the farming cooperatives of the Civil Rights era. When we teach
that history, we replace a narrative of scarcity and dependence with a narrative of
capability and continuity. Enriching every other culture except for their own is a
phrase that describes not just spending patterns but also story patterns — the
stories we have been told about what Black people cannot do. Cooperative education
tells a different story, and it tells it with ledgers and ballots as much as with words.
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Mentorship is how education becomes embodied. A young person can read every
book ever written about cooperatives and still not know how to handle the �rst
board meeting where two respected elders disagree loudly. That knowledge comes
from watching someone who has been through it and asking them questions
afterward. Cooperative mentorship pairs new members and new leaders with
veterans who have run meetings, negotiated leases, and survived bad years. It is not
a formal program in most communities. It is a habit: the older member who pulls a
younger member aside after a meeting, the experienced treasurer who reviews a new
treasurer's �rst budget, the founding board member who calls a struggling successor
just to ask how things are going. These small acts accumulate into an invisible
curriculum that no school can offer. The cooperative movement depends on them
more than it depends on any single founder or leader.

Storytelling is the third pillar of cooperative culture, and it is the most
misunderstood. Stories are not entertainment. They are instructions. Every time
someone tells the story of how a cooperative grocery store survived its �rst winter
without enough customers, they are teaching resilience. Every time someone
describes the arguments that nearly broke a housing cooperative apart and the
conversation that saved it, they are teaching con�ict resolution. The stories that
circulate in a community determine what that community believes is possible. If the
only stories we hear about Black business are stories of failure, isolation, and
betrayal, we will hesitate to start anything. If we begin to hear stories of cooperatives
that pooled money, bought a building, trained a new generation of leaders, and
celebrated twenty years of shared ownership, we will begin to believe that we can do
the same. The stories are not a luxury. They are the raw material of identity.
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Black Wall Street Nevada has made culture-building a core part of its cooperative
development work because we have learned that structures without stories collapse.
A cooperative can have perfect bylaws and still fail if its members do not believe in
it, do not understand it, and do not tell others about it. So we train cooperative
educators who can teach in community spaces. We convene mentorship circles that
connect experienced co-op leaders with emerging ones. We collect and share the
stories of Nevada cooperatives — the struggles, the mistakes, the recoveries — so
that the next group does not have to learn everything the hard way. None of this
work shows up on a cooperative's balance sheet in the �rst year. But over a decade, it
is the difference between a cooperative that exists on paper and a cooperative
movement that lives in the hearts and habits of a people.

The goal is normalization. One day, a young person in a Black neighborhood should
be able to say "I am a member-owner of a cooperative" with the same ease that
another young person says "I have a checking account." That day will not arrive
because of one great speech or one successful co-op. It will arrive through the
accumulation of thousands of small cultural acts: the after-school program that
teaches cooperative economics, the podcast that interviews cooperative founders,
the grandmother who tells her granddaughter what it felt like to vote for the �rst
time as an owner. Each act is small. Together they are the making of a cooperative
people. The movement is not only about buildings and balance sheets. It is about
who we become when we own what we build and teach our children to build with us.
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Scaling the Blueprint Nationally
A single cooperative can change a block. A cluster of cooperatives can change a
neighborhood. To change the economic trajectory of Black America, we need
something larger: a connected network of cooperatives that spans cities, states, and
the Diaspora, sharing resources, knowledge, and purchasing power. The blueprint
described in this book is designed to be replicated. The principles are universal. The
formation phases apply in Las Vegas, Atlanta, Detroit, Houston, and Port-au-Prince
alike. What is missing is the connective tissue — the infrastructure that allows one
cooperative to learn from another, buy from another, and invest in another. That
infrastructure is the national scaling vision, and it must be built with the same
discipline and patience as any single cooperative.

Scaling cooperatives is fundamentally different from scaling a chain store. A chain
expands by cloning the same storefront in new locations, controlled from a central
headquarters. A cooperative network expands by nurturing independent, member-
owned businesses that choose to cooperate with each other. The difference is
profound. Chains extract wealth upward to a corporate center. Cooperative networks
circulate wealth horizontally among member communities. This is why the national
vision for Black cooperative economics cannot be a single corporation with branches.
It must be a federation — an association of autonomous cooperatives that agree to
share standards, resources, and business relationships while remaining rooted in
their own communities. The structure itself embodies the principle of collective
ownership. Black Dollars Matter as a movement grows not by centralizing power but
by distributing it among many hands.
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One of the most powerful tools for scaling is shared purchasing. When cooperatives
in different cities join together to buy supplies, inventory, or services, they command
lower prices and better terms than any one of them could negotiate alone. A grocery
cooperative in Las Vegas and a grocery cooperative in Atlanta, buying from the same
Black-owned distributor as a bloc, send a signal that Black cooperative purchasing
power is a force to be respected. The same logic applies to shared services: legal
support, accounting, training, and technology. A national cooperative development
network can offer these services to member cooperatives at a fraction of what each
would pay on its own. This is the recycling of dollars made structural at a national
scale, and it is how we multiply the impact of every individual cooperative.

Shared knowledge is the second great scaling resource. Every cooperative that
succeeds or fails generates lessons that other cooperatives need. Without a network,
those lessons stay trapped in one city. With a network, they travel. A governance
solution invented in a housing cooperative in Chicago can reach a housing
cooperative forming in New Orleans within months. A pricing strategy that works for a
consumer cooperative in Philadelphia can be adapted by a consumer cooperative in
Oakland. The national network must therefore invest in documentation, training, and
exchange programs — conferences, site visits, online forums, and mentorship pairings
that move knowledge across geographic lines. This is not a luxury. It is the difference
between a scattered set of experiments and a coherent movement.
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Interlocking ownership is the third mechanism of scale. Cooperatives can own shares
in other cooperatives. A group of worker cooperatives can form a secondary
cooperative that provides marketing and distribution services. Consumer
cooperatives can invest in producer cooperatives, creating a chain of mutual support
that keeps money circulating within the network. This practice — cooperatives owning
cooperatives — is common in successful cooperative economies around the world,
and it has been sadly underused in Black communities. It multiplies the
intergenerational wealth engine by creating layered ownership structures that
capture value at every link in the chain, from production to distribution to retail. The
more we build these interlocking relationships, the harder it becomes for outside
interests to extract wealth from our communities.

The national vision also extends to the African Diaspora. Black people in the United
States, the Caribbean, Africa, and Latin America share history, culture, and economic
challenges. Cooperative trade relationships across borders can open new markets for
Black producers and new sources of goods for Black consumers. A cooperative spice
importer in Brooklyn could buy directly from a cooperative farm collective in Ghana.
A cooperative textile producer in South Carolina could supply a cooperative clothing
brand in Kingston. These relationships are not dreams. They are practical business
arrangements that require trust, communication, and a shared commitment to
collective ownership. The blueprint works across borders because the principle is
universal: when we own together, we rise together. A permanent underclass in the US
by 2050 is not our destiny if we build the institutions that make shared prosperity
possible — here and across the water.
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The 2050 We Choose
The warning that opened this book was stark: without a change in trajectory, African
Americans risk becoming a permanent underclass in the United States by 2050. That
warning was not made lightly, and it should not be softened now. The forces arrayed
against Black economic independence are powerful, well-funded, and deeply
embedded in the structure of American life. But a warning is not a prophecy. It is a
projection based on current conditions. Change the conditions, and you change the
outcome. The purpose of this book — and of the cooperative movement it describes
— is to change the conditions. The 2050 that arrives will be the one we build, and we
are building it now, in our own communities, with our own hands.

Imagine the alternative. Imagine 2050 arriving in a Black neighborhood where the
grocery store, the pharmacy, the credit union, the housing development, and the
home health agency are all cooperatives, owned by the people who use them and
staffed by the people who live there. Imagine a young woman graduating from high
school into a community where her �rst job is at a cooperative owned by her parents'
generation, where her �rst savings account is at a cooperative credit union, where her
�rst apartment is in a cooperative housing building, and where her �rst business
loan comes from a cooperative lending fund. Imagine her attending a cooperative
business academy on Saturdays, learning from mentors who have spent thirty years
building shared enterprises. This is not a fantasy of escape into wealth. It is a
practical picture of an economic ecosystem that captures, recycles, and multiplies
the dollars that �ow through it. It is what we mean when we say that cooperatives are
the blueprint.
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The difference between that 2050 and the warned-against 2050 is not a matter of
charity or policy. It is a matter of ownership. Every dollar that leaves a community is a
vote for the 2050 we fear. Every dollar that stays and circulates is a vote for the 2050
we choose. This is why the identity shift described in this chapter matters more than
any single business decision. A community of consumers will always be vulnerable to
outside control, because consumers have no structural power over the businesses
they depend on. A community of owners has power by de�nition. It controls the
assets. It controls the decisions. It controls the future. The transition from consumer
to owner is not a lifestyle change. It is the difference between waiting for permission
and taking responsibility.

The United States is watching this experiment play out in real time. Black
communities across the country are organizing cooperatives at a rate not seen in
generations. The tools are more accessible than ever: model bylaws, state
cooperative statutes, online accounting systems, regional cooperative development
organizations. The obstacles are also more visible than ever: concentrated retail
sectors, hostile lending practices, the lingering effects of redlining and disinvestment.
We know what we are up against. We also know what we are building. Every
cooperative that forms, hires its �rst worker-owner, opens its doors, and distributes
its �rst patronage refund is another brick in a foundation that will outlast every critic
and every obstacle. The momentum is ours to sustain.
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But the momentum will not sustain itself. That is the honest truth at the heart of this
vision. The 2050 we choose requires effort in the years before it arrives. It requires
parents who teach their children to think like owners. It requires community leaders
who make cooperative development a priority alongside housing, education, and
public safety. It requires young people who see cooperative economics not as
something old-fashioned but as something necessary and theirs. It requires all of us
to keep showing up at meetings, casting votes, learning �nancial statements, and
recruiting new members when we are tired. The work is not heroic. It is consistent.
And consistency is what turns a movement into an economy.

I believe we can choose the better 2050. I believe it because I have watched ordinary
people in Nevada and beyond discover that they are capable of owning something
together. I have watched skeptical elders sign membership papers and unsure young
people run their �rst meetings. I have watched communities that were written off as
hopeless start businesses, buy buildings, and keep their dollars at home. The tools
exist. The knowledge exists. The examples exist. What remains is the decision to use
them, repeated every day in every neighborhood. The 2050 we choose is not a distant
abstraction. It is the sum of the choices we make this year, next year, and every year
after. We choose now. We choose together. We choose ownership.
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Five Lessons, One Direction
You have walked with me through �ve distinct movements of an argument that
began with a problem and ends with a decision. The problem is real, and by now you
understand its mechanics better than most people ever will. Dollars leave our
neighborhoods with a speed that would shock anyone paying attention, and the
consequences of that speed are measured in generations, not years. The principle is
equally clear: ownership changes everything, and collective ownership changes
everything faster. The method is a series of practical steps, not a fantasy, and I have
seen ordinary people take those steps with no special advantages beyond their own
determination. Resilience is the price of admission, and I have told you plainly that
the road will test you in ways you cannot fully anticipate. Identity is the reward,
because when you stop thinking of yourself as a customer of your community and
start thinking of yourself as a proprietor of its future, the entire equation shifts.
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But here is what I want you to understand as we
close this conversation: none of those �ve
movements matters if they remain ideas on a
page. The book was never the goal. The book is a
doorway. And a doorway only has meaning if you
choose to walk through it. You can read every
word I have written, nod your head at the truth of
it, close the cover, and return to exactly the same
patterns that brought us to this moment. Plenty
of people will do that. The question that remains
is whether you will be one of them.

I have spent enough years in �nancial services to
know that information is cheap and action is
expensive. Anyone can learn the statistics.
Anyone can agree that the wealth gap is
unacceptable. Anyone can feel a �ash of anger at
the injustice of it, then let that anger cool into
resignation by the next morning. The difference
between the people who change their
circumstances and the people who simply
understand their circumstances is not intelligence
or access or luck. The difference is a decision,
made with full awareness of the cost, and then
followed with action that outlasts the initial
emotion. That is the threshold you are standing
on right now.
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I did not write this book to inform you. I wrote
this book to recruit you. Not recruit you to a
political party or a social media cause or a
momentary campaign. I want to recruit you to
a way of thinking about your own economic
future that will feel unnatural at �rst because
you have been trained your whole life to think
of yourself only as a buyer, a spender, a
consumer whose power ends at the cash
register. That training is not accidental, and it
is not harmless. It is the quiet engine that has
kept an entire people rich in purchasing power
and poor in ownership for as long as any of us
can remember.
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The plan I have laid out does not require you to be a �nancial expert. It does not
require you to wait for permission from anyone. It does not require you to have
capital sitting in a bank account. It requires something harder: the willingness to link
your future to the futures of the people around you. That is what a cooperative asks
of its members. That is what this work asks of you. And that is the part that will scare
you, because linking your fate to others means trusting others, and trust has been
broken too many times in too many of our communities for any of us to offer it
casually. I am not asking for casual trust. I am asking for a deliberate, eyes-open
decision to build what has been denied to us.

This is not a self-help book. This is a self-determination plan. And the �rst step of
any plan is not knowledge. The �rst step is commitment. You have the knowledge
now, or at least the beginning of it. The commitment is a thing only you can supply,
and it has to come before the next meeting you attend, the next dollar you spend,
the next conversation you have about what your community could become.
Commitment without knowledge is blind. Knowledge without commitment is dead.
Both of them together are the beginning of something that no outside force can
easily stop.

The Charge to the Reader
I am going to speak to you directly now, because what I need to say next is not a
general observation about the world. It is a charge, and it belongs to you speci�cally.
If you are Black, and you live in a community where your dollars leave almost as
quickly as they arrive, then the charge is yours. If you are not Black, but you
understand that a rising tide lifts every ship, and you are willing to stand in solidarity
with a movement for economic self-determination, then the charge is yours too. If
you are a parent, a grandparent, an aunt, an uncle, a teacher, a pastor, an organizer, a
business owner, a student, a retiree, or simply a person who refuses to accept that
the future has already been decided against you, then the charge is yours.
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Here is the charge: start or join a
cooperative in your community. Not
someday. Not when circumstances are
perfect. Not after you get one more
credential or save a little more money or
wait for the right political climate. The
moment you �nish this chapter, the work
begins. Start with a conversation. Identify
�ve people who are tired of the same
cycle and willing to talk about a different
way. If �ve is too many, start with three. If
three is too many, start with one other
person and build momentum from there.
The numbers matter less than the
decision to begin.

You may be tempted to say you are
not ready. That is the oldest excuse in
the history of human progress, and it
has kept more good ideas buried than
any external opposition ever could.
Readiness is not a state that arrives
on schedule. Readiness is a decision
you make in the presence of
uncertainty. The cooperatives I have
seen succeed did not begin with
people who felt ready. They began
with people who felt scared,
unprepared, and uncertain, and who
moved forward anyway because the
alternative was worse. You are more
ready than you think, and the work
will teach you what you need to know
as you go.
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You may also be tempted to wait for a
leader to emerge who will carry the
burden so you can follow in safety. I
understand that instinct. Leadership is
heavy, and most of us have been
conditioned to wait for someone else to
pick up the weight. But the cooperative
movement cannot depend on a small
handful of exceptional individuals. It
depends on ordinary people accepting
responsibility for their own economic
future and the future of the people
around them. The leaders you are
waiting for may be the people sitting in
the same room with you at the �rst
organizing meeting, wondering if anyone
else will show up. One of those people
might be you.

I am not promising that this will be
easy. It will not be. You will face
skepticism from people who have
been disappointed too many times to
hope easily. You will face resistance
from systems that bene�t from the
current arrangement. You will face
your own doubts, your own fatigue,
your own moments of wondering
whether the effort is worth the
struggle. I have told you all of this
before, and I will not soften it now
because softness would be a
disservice.
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What I will tell you is that the cost of doing nothing is higher than the cost of every
dif�culty you will encounter along the way. The cost of doing nothing is already being
paid, every day, by families who never see a return on their labor, by neighborhoods
that remain poor despite the billions that �ow through them, by children who inherit
a legacy of consumption without ownership. That cost is not acceptable, and it is not
inevitable. It is a choice, and the power to make a different choice is in your hands.

So I am charging you. Not as a motivational speaker offering empty inspiration, but
as a man who has committed his life to this work and who knows that the work
belongs to all of us. Your community needs you to show up. Your family needs you to
build something that will outlast you. The next generation needs you to leave them
more than stories of what could have been. The work begins with you. That is not a
slogan. That is a fact, and the only question left is what you will do with it.

A Woman in the Second Row
Let me tell you about something I witnessed that has stayed with me for years,
because it captures what this book is about more clearly than any statistic could. I
was speaking at a community gathering in a rented hall on the east side of Las Vegas,
a room of maybe sixty people who had come to hear about cooperative economics.
Most of them were polite but skeptical. They had been to meetings before. They had
heard plans before. They sat with their arms crossed, waiting to see if this would be
any different.



Cooperatives: The Blueprint for Black Economic Freedom

Page 102
Cooperatives: The Blueprint for Black Economic Freedom

About halfway through my presentation, I noticed a woman in the second row. She
was probably in her early �fties, wearing a modest blouse and holding a notebook
she had not yet opened. At one point I talked about the money leaving the
community, and I saw her write something down. Then I talked about the difference
between individual spending decisions and structural ownership, and she wrote
something else. By the time I got to describing what a cooperative could look like in
practical terms, she was writing steadily, �lling one page and then another.

After the event, she stood up and walked to the front of the room while most of the
others �led out quietly. She held her notebook against her chest like it was
something precious, and she said, "I have been watching money leave my
neighborhood for thirty years. I knew something was wrong, but I did not have words
for it. Now I have words." She paused for a moment, and then she added, "My
grandchildren are not going to live the way I lived. I am going to talk to my church
about starting a co-op. I do not know how to do it yet, but I am going to learn."

That woman did not have a business degree. She did not have capital. She did not
have connections to powerful people. She had something more valuable: she had
reached the point where understanding turned into resolve. The words I gave her
were useful, but the resolve was already forming inside her before she walked into
the room. It was waiting for a structure that could hold it. That is what a cooperative
is: a structure that can hold the resolve of ordinary people who are tired of watching
the same cycle repeat itself.
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I do not know every detail of what happened to that woman after that evening. I
know she took the �rst step. That is enough. The �rst step is not the whole journey,
but it is the step that makes the journey possible. Every cooperative that exists today
began with a �rst step that looked small and uncertain at the time. Every family that
has built intergenerational wealth through collective ownership began with a
decision that could have been abandoned the next day. The difference between the
communities that transform themselves and the communities that remain stuck is
not the presence of opportunity. It is the presence of people who refuse to wait for
someone else to act.

You have the same choice she had. The words in this book are yours now. They are
not mine to hoard or control. They are a gift that only becomes real when you use
them. Whether you are sitting in a second row somewhere, or standing at a
whiteboard with nervous hope, or driving home after a meeting wondering if anyone
else will return next week, you are in the same position as every person who has ever
built something lasting. The work begins with you, not because you are special or
chosen, but because the work always begins with whoever decides to begin it.

Black Wall Street Nevada as Your Partner
I want to be plain about what Black Wall Street Nevada is and what it is not. It is not
a distant institution that dispenses wisdom from a great height. It is not a think tank
that produces reports and leaves the doing to others. It is not a consulting �rm that
charges for access to the playbook. Black Wall Street Nevada is a cooperative
developer. That means we exist to help you and your community do the work this
book describes. We are practitioners, not spectators, and we measure our success by
the number of cooperatives that actually form and thrive in the communities we
serve.
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When I founded this organization, I made a decision that shaped everything that
followed. I decided that our resources should be available to the people who need
them most, which are often the people who have the least access to conventional
business development services. A single mother starting a worker-owned home care
cooperative, a group of seniors pooling their savings to open a community grocery
store, a pastor who wants to turn an empty church building into a cooperative
housing development — these are our people. We do not serve them as a charity
case. We serve them as the architects of their own economic future, and we bring the
tools, the training, and the accompaniment that allow them to build.

If you are asking yourself where to begin, begin by reaching out. The process starts
with a conversation about where you are, what assets your community already has,
and what kind of cooperative might meet the needs you see most clearly. You do not
need to arrive with a fully formed plan. You need to arrive with a real commitment
and a willingness to work. We can help you with the rest: the organizing, the legal
formation, the governance structures, the leadership development. We have walked
this road with enough communities to know where the potholes are, and we can help
you avoid the mistakes that have claimed too many well-intentioned efforts before
they could take root.

But I want to be careful not to imply that you need us to act. The model exists
beyond any single organization. The principles are not copyrighted. The blueprint is
not proprietary. If you are reading this book in a city where Black Wall Street Nevada
has no presence, or in a country where the name means nothing, the work is still
yours to do. The tools are available. The knowledge is available. What cannot be
outsourced, what no organization can supply for you, is the decision to begin. We can
walk beside you, but we cannot take the �rst step in your place.
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I am making this offer for one reason and one reason only: I believe the time is short,
and the need is enormous, and I do not want a single reader of this book to close it
wondering what to do next and conclude that the answer is nothing. The answer is
not nothing. The answer is a phone call, an email, a conversation, a meeting, a �rst
gathering of people who refuse to accept the current arrangement any longer. If you
need a partner in that work, Black Wall Street Nevada is here. If you do not need us
but you are inspired to act anyway, then the mission is being ful�lled regardless of
who gets the credit. That is the nature of a movement, and a movement is bigger
than any one organization or individual.

My �nal word is this: I wrote this book because I believe in you. Not in the abstract,
not as a demographic category, but as a person with a future that has not yet been
decided. The racial wealth gap is not a force of nature. It is a set of choices, repeated
over time, and it can be changed by a different set of choices repeated over time. The
cooperative movement is the key to achieving this end. That is my conviction, and I
have staked my life on it. The only remaining question is whether you will stake
something of yourself on it too. The work begins with you. I will see you in the �eld.



08
About the Author



Cooperatives: The Blueprint for Black Economic Freedom

Page 107
Cooperatives: The Blueprint for Black Economic Freedom

Derwin Whitmore
and Black Wall
Street Nevada

Derwin Whitmore is a �nancial services
professional with more than 25 years of
experience, serving as the founder and
Chairman/CEO of Black Wall Street
Nevada, a 501(c)(3) nonpro�t
organization whose mission is to narrow
the racial wealth gap through business
ownership and the recycling of dollars in
Nevada's Black communities. He is also
the architect of the Black Dollars Matter
movement.

The question that drives him is not
complicated, but it is profound: What
happens when a community that
generates immense economic power
never gets to keep the bene�t of that
power? Most �nancial professionals
measure success in portfolios and
returns. Whitmore came to measure it
differently — by whether a community's
own dollars circulate within that
community before leaving it.
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Years before he founded the organization, Whitmore found himself drawn to
cooperative models while observing community lending circles and informal
economic alliances that formed quietly, outside the attention of traditional �nance.
He kept noticing something: when people pooled their resources and made
decisions together, they built more than businesses. They built belonging. They built
staying power. That early observation stayed with him long after.

Today, Black Wall Street Nevada operates as a cooperative developer, helping
residents of Nevada launch and sustain cooperatives that keep ownership local and
permanent. The organization works directly with emerging and established co-ops,
providing guidance on formation, governance, and the discipline of sourcing from
Black-owned vendors.
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Whitmore wrote this book because he believes the blueprint belongs in the hands of
ordinary people, not just institutions. The principles that guide Black Wall Street
Nevada are not proprietary secrets. They are tools — and tools only matter when they
are used. His aim is that every reader who �nishes this book will know what a
cooperative is, why it works, and how to start one where they live.



Cooperatives: The...
"Cooperatives: The Blueprint for Black Economic Freedom" reveals a
transformative vision for the African American Diaspora, urging communities to
reclaim their economic power through cooperative ownership. By addressing the
systemic barriers that drain wealth from Black neighborhoods, the book offers
practical steps for community organizing and building sustainable cooperatives.
Empowering ordinary people with a blueprint for economic independence, it
challenges readers to shift from mere consumers to active participants in their
�nancial futures.


